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Good Morning Mr. Chairman.  Please allow me to begin by thanking you, Ranking Member Voinovich and the Members of the Committee for holding this hearing.  Thanks also to Senator Kerry for that very kind introduction.  I would also like to express my gratitude to Senator Kennedy who couldn’t be here today, but who has supported and encouraged me for many years, and continues to do so.  There isn’t a person with a disability in this country that hasn’t benefited by legislation that Senator Kennedy has helped pass. 
One other person I must thank for his support is former Congressman, Tony Coehlo.  No one is more passionate about the employment of people with disabilities than Tony Coehlo.
If I may, Mr. Chairman, I would also like to thank my husband Phil who continues to be my greatest champion and supporter.  He endures a lot for me to be able to pursue my interest in public service and it is nice to be able to acknowledge his contribution publicly.

Mr. Chairman, Committee Members, it is a great honor for me to be a nominee of President Obama and to seek your support today for my nomination to be Deputy Director of the Office of Personnel Management.

When I was a child, the importance of serving the public was stressed at home and reinforced at school.  My father worked for the Federal Government for 39 years before retiring.  He began his federal career as a clerk right here in Washington, DC during the Great Depression.  He moved to DC for an entry level federal position because jobs in Boston were scarce.  He eventually transferred to another federal position in Boston so he could return to marry my Mother.  

Unfortunately, neither of my parents could be with us today.  Yet I know it is because of them that I am sitting here, nominated to serve in this important capacity.


I began my career serving our country as a Private (E-1) in the U.S. Army in 1974.  There were 7 children in my family and while we weren’t poor, money for college was not readily available.  The G.I. Bill was my ticket to a college education.  After leaving the Army, I entered Massachusetts Maritime Academy with the 5 other women who made up only the second class of women to enter the Academy.  

After college, I returned to public service as a GS-7 mechanical engineer for the Food and Drug Administration.  I spent 7 years with the FDA testing medical devices and inspecting medical device manufacturers.  It was this job and the investigations that I worked on that gave me the desire to go to law school.  
While a student at Boston College Law School, an alma mater that Senator Kerry and I share, I learned about the areas of law that would prepare me for my next 16 years of public service.  
After a Skadden Fellowship at the Disability Law Center, I worked as an attorney advisor for EEOC Vice Chair Paul Igasaki before returning to the Disability Law Center as the Executive Director, a position I held for 10 years.  Since January, 2006, I have served as a Commissioner, and more recently the Acting Vice Chair, of the EEOC.  
During the past 3 ½ years, I have truly come to understand how important our federal workforce is to the security, health, and well being of this nation.  I also know that OPM’s mission is to ensure that the federal government has an effective civilian workforce.  OPM must ensure that the men and women who are responsible for the security, health and well being of our nation are the best our nation has to offer and that they reflect all of our nation’s citizens, including those of us with disabilities.  
In a message addressed to the employees of the federal government soon after taking office, President Kennedy stated:

Government service must be attractive enough to lure our most talented people. It must be challenging enough to call forth our greatest efforts. It must be interesting enough to retain their services. It must be satisfying enough to inspire single-minded loyalty and dedication. It must be important enough to each individual to call forth reserves of energy and enthusiasm.
  
Those words ring as true today as they did some 48 years ago.  I believe it is OPM’s highest calling to strive to make working in the federal government the most attractive employment opportunity available in this country:  in other words, to make the federal government an employer of choice when competing for the best and brightest talent available.  To do that, we must simplify and shorten the federal hiring process such that it encourages rather than discourages applicants.  I know Director Berry has already begun working with Federal agencies to address hiring issues and if confirmed, I look forward to assisting him in these efforts.  
Certainly, the work of the federal government has never been more challenging.  One of OPM’s greatest challenges is to increase the diversity of our workforce at all levels. As Deputy Director, I would work tirelessly with Director Berry and the staff at OPM, to enhance the diversity of our federal employees: not just diversity in traditional terms of race, gender, national origin, sexual orientation, and disability, but also with respect to our many cultures, our generational divide, and our multifaceted talent pool.     

If we wish to open the door to a diverse, talented workforce, we also need to work tirelessly to give federal workers opportunities for training and advancement.  We must provide continuing training and leadership development opportunities so that our employees stay interested in their work and we continue to retain a well-trained and dedicated workforce.   

Whether you’re a file clerk or a project manager, a GS-3 or an SES, every employee must believe in the usefulness of the work they perform and be dedicated to facing the challenges and changes that lie ahead.  All employees must be treated fairly and respectfully, from the maintenance worker who keeps the environment around the computers in our air traffic control towers clean, to the technician who keeps those computers up and running, to the air traffic controller who uses that same computer to safely guide our planes home.  Each of these employees must be committed to the work they perform, for even the smallest failure could lead to disaster.  

I am willing and eager to serve our country alongside Director Berry, the staff at OPM and the men and women who make up our Federal workforce.  As someone who started their federal career at the entry level, I have a deep appreciation for the work of our civil service and the opportunities it provides.  I want all of the Committee Members to know that I will take my responsibilities as Deputy Director very seriously.  I look forward to working with you to make our federal government the “model employer” that Theodore Roosevelt talked about in 1885 and that the American people deserve today.  

Thank you for your time and I look forward to your questions.  
� Excerpt from President Kennedy's Message to the Federal service published in the Civil Service Journal, January-March 1961.





