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Good morning Secretary Napolitano and welcome to this your first budget hearing before our committee as head of the Department of Homeland Security.  

A budget is more than just a cold collection of numbers. Each line of the ledger is part of a vision of what we expect from our government – now and into the future. 
I think you and I share a similar vision of what DHS can become -- an organization that is the best in the world at detecting, deterring, preparing for, and responding to natural disasters and man-made threats, like terrorism or drug cartels: “One DHS” whose components work together to keep our citizens safe.

There is much in President Obama’s proposed 2010 budget for DHS that I find forward looking in ensuring the safety of our homeland, starting with a 6.6 percent increase in net discretionary spending for the Department. 
In a time of high deficits, when we have to focus on key priorities and tighten our belts, this increase is a testament to the Administration’s commitment to the Department’s critical mission of keeping our homeland safe.
I especially welcome the Administration’s $87 million increase for the Department’s National Cybersecurity Division. 
Key information systems in the private and public sectors are penetrated every day. It is critical that we beef up our defenses against computer attacks and data theft. 
I recently introduced legislation to strengthen defense of the electric grid. Senator Collins and I plan to offer more comprehensive legislation later this year to further protect our nation’s computer networks. I look forward to working with you on these efforts. 

I am also pleased that the President’s budget recognizes the threat on our borders posed by drugs, weapons, cash, and human smuggling by including an increase of $135 million for the Southwest border initiative.  
This is a promising first step, but it is just not enough. I am particularly concerned that not enough is being directed at southbound inspections to disrupt the flow of illicit guns and cash that the drug cartels need to wage war against the Mexican government. 
Sen. Collins and I successfully introduced an amendment to the Senate budget resolution for the next fiscal year that added $500 million for security at the Southwest border, so we will continue to work to add more money for more security along the U.S-Mexican border.
I am also glad to see more money devoted to the management and integration of DHS, which is essential to the Department and its mission. In particular, I think the Administration is wise to propose investing an additional $25 million in the Office of Procurement that will help reduce the frequent cost and schedule overruns in major DHS acquisition programs. 
I also think it was good long-term planning to add money to continue to improve security at facilities that make or use dangerous chemicals.

I am also very pleased with the Administration’s decision to double the funding for grants under the SAFER Act (Staffing for Adequate Fire and Emergency Response) – which assist fire departments in hiring new firefighters – from $210 million to $420 million.  
In these tough economic times, these grants help communities ensure that their fire houses will be staffed 24 hours a day with men and women prepared to respond to any disaster – from a local house fire to a large-scale natural disaster or a terrorist attack.  

Unfortunately, the Administration has also proposed deep cuts in funds for the Assistance to Firefighter Grant program – what are commonly known as “FIRE Grants.”  
Fire fighters throughout the nation – including many in towns across Connecticut – rely on FIRE Grants for the equipment that is essential for them to perform their jobs safely and effectively.  
I am at a loss to understand why the Administration has proposed cutting this critical support for first responders nearly 70%, from $565 million to $170 million, and will do all I can to help overturn these cuts.
FEMA will receive only a nominal increase in its main operating budget.   And little if any of that small amount of additional money is slated to go to the critical improvements that this Committee knows were necessary after Hurricane Katrina and are still necessary to fulfill the promise of a “new FEMA.”

The superb men and women of the Coast Guard are stretched thin today, responsible for carrying out a range of missions, from port security, disaster response, drug smuggling interdiction, and protecting our maritime resources.  
I believe that a sizeable increase in the base force of the Coast Guard would be appropriate, yet your budget request anticipates a slight decline in the military workforce of the Coast Guard.

So Madame Secretary, I look forward to working with you on our shared vision of molding the components and directorates that make up the Department of Homeland Security into “One DHS” – a single, integrated department focused every day on its overarching mission to protect the American people.  
I appreciate the difficult decisions that must be made in every budget cycle.  Overall, I believe the Department’s budget will keep DHS moving forward.  But we need to do more than that.
Senator Collins.
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