
December 10, 2025

The Honorable Kristi Noem 
Secretary 
U.S. Department of Homeland Security 
245 Murray Lane SW Washington, D.C. 20528

Dear Secretary Noem:

We write to you as Senators representing Northern Border states to discuss the 
importance of the Department of Homeland Security (DHS) Northern Border Mission Center 
(Center). The Center was initially started following enactment of the Fiscal Year (FY) 2024 
appropriations package, which provided the DHS $3 million for the Center. Last year, we 
provided additional guidance to DHS on the activities to be conducted by the Center by 
including our legislation in the FY 2025 National Defense Authorization Act. While we 
appreciate your commitments to working on building out the Center, we fear that the Department 
has not provided adequate attention to this requirement and ask that you direct DHS and its 
components to fully build out the Center to help secure our Northern Border. 

As you are well aware, DHS and its components face evolving challenges along our 
borders, from illicit cross-border use of drones to drug trafficking.1 The Northern Border is 5,525 
miles and ranges from urban to rural, mountains to Great Lakes, and other factors that make it a 
complex operating environment for DHS.2 A 2019 Government Accountability Office report 
noted that there are gaps in the technology that U.S. Border Patrol uses to get a picture of what is 
happening along the border.3 The report also noted that even where Border Patrol has 
technology, there are challenges operating it in snow and cold weather.4 Furthermore, DHS’s 
own 2018 Northern Border Strategy identified a need to improve coordination between federal, 
state, local, tribal, and international partners, improve domain awareness, and increase 
integration of operations and collocation of capabilities along the Northern Border.5

1  Drone Carrying 11 Illegal Handguns Over Border Foiled By Tree, Newsweek (May 3, 2022) 
(www.newsweek.com/drone-carrying-11-illegal-handguns-over-border-foiled-tree-1703099).

2  Department of Homeland Security, Northern Border Strategy (June 12, 2018) 
(www.dhs.gov/sites/default/files/publications/18_0612_PLCY_DHS-Northern-Border-Strategy.pdf); Department of 
Homeland Security, Northern Border Strategy (June 2012) (www.dhs.gov/sites/default/files/publications/dhs-
northern-border-strategy.pdf).

3  Government Accountability Office, Northern Border Security: CBP Identified Resource Challenges but 
Needs Performance Measures to Assess Security Between Ports of Entry (GAO-19-470) (June 2019).

4  Government Accountability Office, Northern Border Security: CBP Identified Resource Challenges but 
Needs Performance Measures to Assess Security Between Ports of Entry (GAO-19-470) (June 2019).

5  Department of Homeland Security, Northern Border Strategy (June 12, 2018) 
(www.dhs.gov/sites/default/files/publications/18_0612_PLCY_DHS-Northern-Border-Strategy.pdf).



The Center was authorized to address these very challenges. The law specifically requires
that the Center coordinate with federal, state, tribal, local, and international government partners 
to ensure DHS can fulfill its border security mission and address evolving challenges. It directs 
the Center to serve as a location for personnel training and the testing of technology to ensure 
that it can operate in challenging Northern Border environments. Through these efforts, the 
Center will enhance situational awareness at the Northern Border by ensuring there are personnel
and activities dedicated to the Northern Border.

We appreciate your commitment to working with us to advance this bipartisan and 
bicameral priority. Accordingly, we request that you convene your staff at the headquarters and 
component level to ensure that the Department is best positioned to fully utilize the Center to 
enhance Northern Border security. We also request a briefing on the progress made to advance 
the Center and fulfill the requirements outlined in Section 5611 of the FY 2025 National 
Defense Authorization Act by December 19, 2025.

Sincerely,

Gary C. Peters
United States Senator

Kevin Cramer
United States Senator

Susan M. Collins
United States Senator

Elissa Slotkin
United States Senator


