December 22, 2025
VIA EMAIL

Shalom Baranes
Founding Principal
Shalom Baranes Associates Architects

1010 Wisconsin Avenue NW, Suite 900
Washington, DC 20007

Dear Mr. Baranes:

Less than two months after President Trump shocked the American public by demolishing
the East Wing of the White House to build a grandiose ballroom bearing his name, he has
reportedly clashed with the original architect of the project and enlisted your firm to oversee the
architectural design.! This news followed reports that President Trump’s vision for the size and
scale of the project had evolved since plans were originally drawn, leading to tension with the
original architect, who had advocated for a more restrained approach.? Neither Congress nor the
public has received any information on why your firm was selected or the terms of your contract,
adding to the growing concerns about how the most iconic residence in America is about to be
undergo its most extensive reconstruction in 75 years. Indeed, the President announced this week
that the project could cost $400 million, twice the original $200 million estimate the White House
announced in July and $100 million more than the revised projection it provided in October.?

The American people are entitled to all the relevant facts about the most substantial
renovation of the White House in recent history. Accordingly, pursuant to Senate Rule XXV of the
Standing Rules of the Senate and Senate Resolution 94 (119th Cong.), Section 12, I write to request
information regarding your company’s role in President Trump’s plans to demolish the East Wing
of the White House and construct a new ballroom in its place (hereinafter the “White House
Demolition Project” or “Project”).

! Erica L. Green, Trump Switches Architects for White House Ballroom Project, NEW YORK TIMES (Dec. 4,
2025), https://www.nytimes.com/2025/12/04/us/politics/trump-ballroom-white-house-construction.html.

2 Jonathan Edwards and Dan Diamond, Trump wants a bigger White House ballroom. His architect
disagrees, Washington Post (Nov. 26, 2025) https://www.washingtonpost.com/politics/2025/11/26/trump-ballroom-
architect-james-mccrery/.
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To assist the Permanent Subcommittee on Investigations in its inquiry, please preserve all

documents, records,* and communications® related to your firm’s participation in the White
Demolition Project, and provide the following information by January 7, 2026:

1.

8.

When and how did you become aware of the opportunity to serve as architect of the White
House Demolition Project?

Who solicited your participation in the White House Demolition Project, and what
reason(s) if any was provided to you as to why a new lead architect was needed?

Did you participate in a competitive or otherwise open bidding process prior to being
selected to participate in the White House Demolition Project? Please describe the nature
of this process.

Did you submit any materials as a part of the bidding process or otherwise prior to being
selected to participate in the White House Demolition Project? Please provide all materials
that you submitted.

What are the terms of the agreement(s) you entered into regarding the Project? Please
provide a copy of any and all agreements you have entered into with the National Park
Service, the White House, or any other federal government entity as part of your work on
the White House Demolition Project.

Have you prepared cost estimates for your company’s work on the White House
Demolition Project? If so, what costs are projected and for which stages of the Project?
Please produce all cost estimates prepared to date. To the extent that cost projections
change over time, please provide updates on a monthly basis through completion of the
Project.

Have you prepared any design plans related to the White House Demolition Project?

a. If so, please provide a copy of any such plans prepared to date and any updates to
plans on a monthly basis through completion of the Project.

b. Have your plans been submitted to the National Capital Planning Commission or
the Commission of Fine Arts? If not, why and when will they be?

c. Do your plans reflect any feedback already provided by the White House, National
Capital Planning Commission, the Commission of Fine Arts, or any other entity? If
s0, please describe the source of any feedback and how you incorporated it.

When were your plans for the addition of the ballroom submitted and approved?

4 For purposes of this request, “records” include any written, recorded, or graphic material of any kind,

including letters, memoranda, reports, notes, electronic data (emails, email attachments, and any other
electronically-created or stored information), direct messages, chats, calendar entries, inter-office communications,
meeting minutes, phone/voice mail or recordings/records of verbal communications, and drafts (whether or not they
resulted in final documents).

5 For purposes of this request, “communications” include any records, as defined above, transmitted in any

way between two or more individuals or entities.
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10.

I11.

12.

13.

a. Who authorized, or otherwise approved, the plans for the ballroom?
b. When did you first learn that the construction of the ballroom would require the
complete demolition of the East Wing of the White House?

Please provide a copy of any and all agreements you have entered into with any
subcontractors as part of your work on the White House Demolition Project.

Since 2010, have you and/or any of your subsidiaries or affiliates participated in the
construction of any properties owned or licensed by The Trump Organization, Inc., or any
of their affiliates or subsidiaries, or do you have plans to bid on or otherwise participate in
the construction of any Trump-affiliated properties?
a. Ifso, please list each project and include your company’s role, the date or estimated
date of completion, and how much your company was or will be compensated in
total for its participation.

Please provide a list of all federal government contracts you have bid for since January 20,
2025, including the date and purpose of each contract and the status of each bid.

Have you or anyone in your organization signed a non-disclosure agreement related to your
work on the Project, or any other document purporting to limit your ability to communicate
about the project? If so, please provide a copy of that document and a list of the individuals
that signed it.

What vetting process, if any, have you engaged in to ensure that the members of your
organization working on the Project have adequate clearance to access planning files for

the renovation, the White House construction site, or to otherwise work on the Project?

Please contact the Subcommittee if you have any questions about responding to these

requests. Thank you for your attention to this matter.

CC:

Sincerely,

Richard Blumenthal
Ranking Member
Permanent Subcommittee on Investigations

The Honorable Ron Johnson
Chairman
Permanent Subcommittee on Investigations



