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Below describes some examples of Boeing culture of shortcuts, pressure and hostility. | started
working at Boeing South Carolina in 2009 as a contractor in quality, hired to a permeant position
as a quality investigator from 2011 to late 2017, and worked as a Quality manager from 2017
December 2020, with the last 2 years being a flightline quality manager.

1. MFPP-Muliti function process performer-Mechanic could put quality stamp on work performed
by other mechanics-Quality buyoffs to be removed. Intent was to save time for mechanics
waiting on quality to inspect, and to be able to remove headcount from quality and save money.

a. wasdriven as a high priority by senior quality leadership

b. Quality leadership forced little to no priority on corrective actions for non-conformances
and stamping violations because corrective actions would show the need for more
quality oversight and inspections.

i. MFPP Process success was added to goals and objectives of quality leaders and
quality specialists and quality engineers
ii. Goals were established by managers for certain numbers of quality buyoffs to
be removed by certain dates
iii. Buyoff removals were performed by quality engineers that really weren’t
engineers, that had little to no knowledge of aircraft.

c. Initially intended to be allowed for minor, non-critical installations such as paint touch
up, sealant etc.

d. Quality to stamp final operation to verify required data entries in SOl and do a visual
inspection on installation without any disassembly, however quality inspectors weren’t
even doing that,

e. Process was spread to other more critical installations

2. SPA-Single point acceptance-similar to MFPP but one work order for quality to perform final
inspection on multiple groups of other work orders, sometimes as many as 50, across multiple
areas of the airplane

a. Once again driven by quality engineers with little to no knowledge of airplane

b. Often areas to be inspected were already built over and could not be inspected without
disassembly

c. These jobs were extremely difficult to work when they weren’t completed in the factory
and travelled out to the flightline.
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i. The airplanes would come to flightline in various degrees of unfinished
condition from the factory (mostly interior items) . The airplanes were also
always full of FOD and in a mess. As a flightline quality manager it was part of
my role to review the airplane and build records to determine if the airplane
was ok to fly with the unfinished items. Often times the build records would
show that certain items were complete and fully installed, when in fact they
were not. Many other times it was the opposite condition. Areas of the airplane
would be completely put together but the build record would be completely
open, which is just as bad because there was no way to tell if torque values,
operator certifications, and requirements were met. This caused hostility
toward the quality team for holding up progress, or missing a milestone such as
B1 flight.

ii. The flightline itself wouidn’t be stressful, but the factory was always behind on
things that should have been completed in the factory which caused a huge rush
on the flightline airplanes, even down to the last days before delivery.

1. The factory would move the airplanes to the next position with lots of
incomplete work from the prior position. By the time the airplane was
ready to move to the flightline, work had piled up resuiting with much
factor work on the flightline.

2. Around 2017, Boeing decided to take away overtime pay in lieu of a
higher bonus. After the 737 max disasters, there were no bonuses, and
managers were still expected to work 60+ hours a week with no
overtime pay and no bonus.

If you have any questions, feel free to call. Thank you.

Roy Irvin  04/15/2024
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