
March 11, 2015 Daniel S. Ruzumna

By Electronic Mail

The Honorable Rob Portman, Chairman
Permanent Subcommittee on Investigations
Committee on Homeland Security and Governmental Affairs
199 Russell Senate Office Building
1st & Constitution, N.E.
Washington, D.C. 20510

The Honorable Claire McCaskill, Ranking Member
Permanent Subcommittee on Investigations
Committee on Homeland Security and Governmental Affairs
199 Russell Senate Office Building
1st & Constitution, N.E.
Washington, D.C. 20510

Re: The PeaceWorks Network Foundation

Dear Senator Portman and Senator McCaskill:

We are counsel to the PeaceWorks Network Foundation (“PeaceWorks”) and
proffer the following information in connection with the Permanent Subcommittee’s subpoena
directed to “OneVoice US” on March 3, 2015. PeaceWorks is incorporated under the New York
Not-For-Profit Corporation Law and recognized as a charitable organization under Section
501(c)(3) of the Internal Revenue Code. OneVoice refers to an international grassroots
movement advocating for a negotiated, comprehensive, and permanent peace agreement between
the Israeli government and Palestinian Authority based on a “two-state” solution. The OneVoice
movement is an initiative supported by PeaceWorks and by the separately-incorporated foreign
non-governmental organizations, OneVoice Israel (“OVI”) and OneVoice Palestine (“OVP”).1

We are providing this proffer on behalf of only our client, PeaceWorks, but to the extent
possible, we have attempted to provide information based on our understanding of events
relevant to OneVoice movement.

1 The OneVoice movement is represented in the European Union by OneVoice Europe, which is
a U.K.-registered charity located in London.
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01/21/15 $50,000

01/27/15 $200,000

01/28/15 $300,000

01/29/15 $145,000

Total: $995,000

PeaceWorks made these grants with the understanding that neither OVI nor V15 were
exclusively engaged in political campaign activities, and that at least a substantial portion of
OVI’s activities during this period would involve nonpartisan and educational activities. As
OVI’s collaboration with V15 developed, PeaceWorks engaged in internal discussions about
whether to establish a companion corporation that would be tax-exempt under Section 501(c)(4)
of the Internal Revenue Code. Prompted in part by the letter sent on January 29, 2015 by
Senator Ted Cruz and Representative Lee Zeldin to Secretary of State John Kerry, PeaceWorks
reassessed its financial support to OVI, particularly that which may have gone for the direct or
indirect benefit of V15. PeaceWorks reviewed each transfer to OVI since the collaboration
began and determined that, in an abundance of caution, it would rescind all grants that arguably
could be interpreted as having been used to support foreign political campaign activity.2

On February 6, 2015, PeaceWorks informed OVI that it was rescinding all grants
since the date the Israeli election was called and which might have supported foreign political
campaign activity. Following a careful review of the projects funded by its grants, PeaceWorks
ultimately determined that it would rescind five of the six grants made to OVI in December and
January to avoid any concern that funds from the Section 501(c)(3) organization may have been
used to support foreign political campaign activity; one of its prior grants ultimately was not
rescinded after PeaceWorks confirmed that the grant funds were used for educational and
nonpartisan activities. Specifically, the $50,000 grant transferred on January 21, 2015 was
designated to pay a portion of a film-makers’ fees representing that portion charged for the
creation of educational and nonpartisan films.

2 Though the Internal Revenue Service, in a 1973 Revenue Ruling (Rev. Rul. 73-440, 1973-2
C.B. 177), concluded that organizations exempt from taxation under Section 501(c)(3) are barred
from foreign lobbying, it has not issued published precedential guidance barring a Section
501(c)(3) organization from conducting or supporting foreign political activities.
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In an abundance of caution and to avoid any semblance that PeaceWorks was
engaging in political campaign activity, on February 3, 2015, PeaceWorks Action, Inc.
(“PeaceWorks Action”) was incorporated in Delaware and declared itself as exempt from
taxation under Section 501(c)(4) of the Internal Revenue Code. On February 5, 2015, after
obtaining an employer identification number and opening a bank account, PeaceWorks Action
was funded with $1,000,000 of newly-raised funds. OVI was informed that PeaceWorks Action
would provide funds to facilitate the return of the earlier PeaceWorks grants. As one of its first
orders of business, on February 9, 2015, PeaceWorks Action transferred $545,000 to OVI; the
remaining $400,000 intended to facilitate the repayment of rescinded grants was transferred on
March 4, 2015. OVI, in turn, initiated transfers back to PeaceWorks of $545,000 on February
17, 2015 and of $400,000 on March 9, 2015. The funds were received in PeaceWorks accounts
in the days thereafter.

In addition to the initial grants by PeaceWorks and the subsequent grants by
PeaceWorks Action, both entities have made grants to OVI since January 2015, after careful
consideration of how the funds would be used by OVI. PeaceWorks Action made grants in the
amounts of $200,000 on February 12, 2015, $250,000 on February 23, 2015, and $500,000 on
March 10, 2015 for OVI’s general operating expenses, and made a payment of $150,000 on
February 17, 2015 to Facebook for social media expenses on behalf of OVI. Following its
rescission of its grants, PeaceWorks made two new grants to OVI for activities determined to be
educational and nonpartisan: $250,000 on February 12, 2015 for a phone bank program, the goal
of which was explicitly laid out in the contract as involving educational and research goals not
involving political campaign activity3; and $300,000 on February 24, 2015 for the portion of
OVI’s overhead and labor costs associated with its non-V15 and nonpartisan and educational
expenses. PeaceWorks also forwarded a memorandum to OVI on February 9, 2015, detailing
restrictions governing the use of its grant funds as a Section 501(c)(3) organization.

To ensure that PeaceWorks does not incur expenses for which the Section
501(c)(4) entity is responsible, the two entities entered into a resource sharing agreement,
pursuant to which they allocate administrative costs, including overhead expenses and staff
salaries, on the basis of time records maintained by their employees. Pursuant to the agreement,

3 The script prepared for the phone bank’s use consisted of questions seeking information on
whether the answerers intended to vote, how likely they were to vote, for whom were they
planning to vote, and how likely they would change their minds. The script also included one
biographical question regarding how the answerers would describe themselves religiously. The
script did not name any candidate or political party and did not frame questions in a leading
manner. Consistent with 2002 EO CPE Text, Election Year Issues, by Judith E. Kindell & John
Francis Reilly, pp. 378-79, the grant in support of the phone bank was determined not to
constitute political campaign activity.
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PeaceWorks invoices PeaceWorks Action for its portion of administrative expenses, and
PeaceWorks Action already has reimbursed PeaceWorks for expenses incurred in the months of
December 2014 and January 2015.

Question 2: Has The PeaceWorks Foundation, aka/dba OneVoice (including OneVoice
offices in Tel Aviv and Ramallah), had any communications with any employee or officer of
the Executive Branch of the U.S. government concerning the creation or operation of V15? If
so, please identify the parties to each communication and the approximate date of each
communication.

As an organization with a mission of promoting a two-state solution to the Arab-
Israeli Conflict, PeaceWorks employees seek to interact with all branches of the U.S.
government, including the Executive Branch, and officials and employees of both political
parties. Though we have not had sufficient time to review comprehensively PeaceWorks’ hard
copy and electronic records or to interview all PeaceWorks employees, our preliminary review
has not uncovered any communications between PeaceWorks employees and employees or
officers of the Executive Branch specifically concerning the creation or operation of V15. The
only known PeaceWorks-Executive Branch communications that even tangentially relate to V15
involve communications by the U.S. State Department confirming details of the OVI and OVP
grants and communications with a former White House employee about an upcoming trip by a
PeaceWorks employee to Israel, as discussed below.

In the days following its receipt of the January 29, 2015 letter by Senator Cruz
and Representative Zeldin, a State Department staff member, Samantha Sutton, contacted
PeaceWorks’ senior grants officer, Christina Taler, to verify certain facts about the grants
awarded by the U.S. Embassy in Tel Aviv to OVI and by the U.S. Consulate in Jerusalem to
OVP in 2013. As explained more fully in the following section, funds received from the U.S.
government were spent on charitable and educational activities before the Israeli elections were
called on December 2, 2014. Ms. Taler invited PeaceWorks’ executive director, Joshua Nerpel,
and its senior adviser, former Ambassador Marc Ginsberg, to join in the call with Ms. Sutton.
Upon learning of Ambassador Ginsberg’s participation on the call, Ms. Sutton suggested that the
call be delayed so that she could invite Frank Lowenstein (acting special envoy for Israeli-
Palestinian negotiations) to participate. We understand that Ambassador Ginsberg subsequently
spoke to Mr. Lowenstein to confirm that the grant funds received from the U.S. State Department
had been fully expended before December 2014 and that the conclusion of the grants was
accurately reflected on the OneVoice movement’s website. We further understand that other
than addressing the issues raised in the letter by Senator Cruz and Representative Zeldin, which
concerned V15, the conversations involving Ms. Sutton and Mr. Lowenstein did not relate to the
creation or operation of V15.

We are also aware of a conversation on December 30, 2014 between Mr. Nerpel
and Marlon Marshall, who left his post as Deputy Director of Public Engagement in the White
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House three days later. Mr. Marshall’s departure from the White House staff had been publicly
reported as early as December 10, 2014, and as far as we are aware, had nothing to do with his
work on behalf of PeaceWorks. Mr. Nerpel had been informed that on January 5, 2014, Mr.
Marshall would be rejoining a consulting firm engaged by PeaceWorks. The call between Mr.
Nerpel and Mr. Marshall concerned an upcoming trip that Mr. Nerpel was planning to Israel and
that Mr. Marshall was expected to join in his consulting role. The general subject of the call was
their plan for the upcoming trip, including some of the things Mr. Nerpel hoped to accomplish
with respect to OVI. The conversation did not relate in any way to Mr. Marshall’s work for the
U.S. government, and Mr. Nerpel did not request any action to be taken by the Executive
Branch.

Question 3: Did OneVoice segregate funds received from the U.S. State Department in 2013-
2014 from funds, if any, provided by OneVoice to V15?

PeaceWorks did not receive funds from the U.S. State Department in 2013 or
2014, and has never received any money from the U.S. government. The State Department
funds referenced in this question were actually received by the separately-incorporated
organizations OVI and OVP pursuant to grants awarded in 2013. Despite their separate
existence, OVI and OVP regularly report to PeaceWorks regarding their operations and finances.
OVI and OVP did not segregate State Department funds from funds later provided to V15
because the State Department funds had already been spent before OVI’s partnership with V15
began and before the announcement of the Israeli elections in 2014.

On August 14, 2013, at the request of the U.S. Embassy in Tel Aviv, OVI
submitted a grant application to the U.S. State Department to generate support for the peace
negotiations led by Secretary of State Kerry, which had been announced on July 28, 2013. As
stated in the application, the purpose of the grant was for “a highly visible grassroots and media
campaign designed to provide greater public support for the renewed talks between Israel and the
PLO—a critical precondition for their success.” The grant application was amended on
September 16, 2013 at the State Department’s request to revise the budget numbers and provide
greater specificity. The OVI grant was awarded on September 30, 2013 and identified its
purpose as intended to “defray the costs of a multifaceted campaign by OneVoice Israel that will
engage Israelis and mobilize them to actively support the resumption of peace negotiations and a
two-state solution to the Palestinian-Israeli conflict.” See Federal Assistance Award, No.
SIS70013GR143. The OVI grant was a cost-sharing grant in which the State Department would
provide (and did provide) $233,500, and in which the recipient (OVI) would provide the
remaining $406,598 to complete the projects specified in the grant.

The OVI grant initially provided for a nine-month project period, from October
15, 2013 through July 15, 2014; however, the project period was extended to November 30, 2014
after complications with the peace process that delayed certain intended events. The State
Department made grant payments directly to OVI at the beginning of each quarter during the
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grant period, and required OVI to complete quarterly narratives and financial reports. The final
payment of U.S. government funds to OVI was made on August 25, 2014. The final grant
budget allocated the remaining U.S. government funds, in the amount of $7,100 as line items to
support the promotion of a “Peace Pays Off” conference held on November 13, 2014 in the heart
of Tel Aviv. The funds were spent as provided in the budget. The total cost of the conference
was over $50,000, with the majority of the cost borne by OVI. OVI continued to sponsor events
in support of peace negotiations through 2014 (and it continues to do so today), but all State
Department funds had been spent in advance of and with the intent to promote the November 13,
2014 conference.

The application for the grant to OVP was submitted on August 2, 2013 and
sought funding for “a highly visible integrated grassroots/public affairs/media campaign that will
build public support for negotiations.” On September 24, 2013, the U.S. Consulate in Jerusalem
issued the grant in the amount of $115,776, without any corresponding matching obligations for
OVP. The grant identified its purpose to “inspire civic participation through grassroots activism
and promote a peaceful end to the Israeli-Palestinian conflict via a two-state solution.” See
Federal Assistance Award, No. S-IS400-13-CA-0073. The grant period ran from September 30,
2013 to November 1, 2014.

On January 29, 2015, OVP submitted a Standard Form 425 showing that it had
incurred $109,674.59 in expenses in connection with the grant and that all expenses had been
incurred by mid-November 2014. The Form 425 also shows that OVP has only been reimbursed
$99,675, leaving a deficit of $9,999.59. No funds were spent in connection with the OVP grant
after November 12, 2014, and OVP has not been fully reimbursed for the program costs it
incurred related to the program.
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* * * * *

We appreciate the opportunity to provide this information to the Permanent
Subcommittee and its staff. We also appreciate the extension of the subpoena return date to
March 31, 2015 and are actively working to collect, review, and produce responsive materials. If
you have any questions regarding the preliminary information provided in this proffer, please do
not hesitate to contact me at your convenience.

Respectfully submitted,

/S/ Daniel S. Ruzumna

Daniel S. Ruzumna

cc: Brian Callanan (via email)
Margaret Daum (via email)
Derek Lyons (via email)
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OneVoice Israel Campaign to Support the Negotiations 

Executive Summary 

The PeaceWorks Network Foundation and OneVoice Movement, an Israeli-Palestinian parallel 
grassroots initiative promoting a two-state solution, is the 501(c)(3) international parent non-profit of 
OneVoice Israel (OVI). OVI requests a $332,098 grant from the U.S. Government for a highly visible 
grassroots and media campaign designed to provide greater public support for the renewed talks 
between Israel and the PLO - a critical precondition for their success.  

The recently announced resumption of negotiations after a three year hiatus presents a significant 
opportunity to leverage this moment and OneVoice’s capacity towards a truly historic goal. Secretary 
Kerry’s recent advancements in bringing Israelis and Palestinians together requires a sustained and 
imaginative campaign if real compromise – and an end to the conflict – is to be achieved. As President 
Obama stated in his historic speech in Jerusalem earlier this year, “political leaders will never take risks if 
the people do not push them.” Alarmingly, the renewal of talks has been met with dangerous levels of 
apathy, cynicism, and disinterest amongst key constituencies while facing pushback from those within 
Israeli society who oppose two states and seek to delegitimize negotiations. OneVoice aims to counter 
this reality by establishing the political climate necessary for the creation of two states for two peoples.  

OVI will increase Israeli public support and political participation over the next nine months by engaging 
in civic mobilization with a coalition of other peace NGOs, thus creating a gradual shift in public opinion 
over the course of three stages, of which the US Government is asked to partner and fund personnel 
costs as well as grassroots activities. We will harness our organizational assets through a three-pronged 
approach: sophisticated and novel media strategy; widespread and visible grassroots activity; and 
bolstering of our efforts from our established network of elite influencers and trusted public figures. As 
part of our long-term strategic plan to ensure program viability, we will employ the use of focus groups 
to test our language and messaging, alongside interviews and consultations with top-level Israelis 
including, but not limited to, Gidi Greenstein, Gabi Ashkenazy, and former Prime Minister Ehud Olmert.  

This campaign will utilize OVI’s substantial track record of innovative media strategy in its initial phase. 
In 2011, OVI and the creative agency The Brief were award-winning campaigners in this space1 and co-
recipients of the Effie Award for their “Imagine 2018” campaign. Together, OVI and The Brief will 
develop a media strategy that focuses on the net benefits of a resolution, the presence of a partner on 
the other side, and the feasibility of a deal when juxtaposed with Israel’s achievements to-date. To 
further captivate a broad audience, we will partner with notable humourist Mika Almog to produce 
clever, funny, and satirical videos and memes that will act as a lynchpin to our creative media campaign. 
Past productions during the recent Israeli elections demonstrated a clear knowledge of best practices – 
our viral video2 was viewed 500,000+ times in just a few short weeks.   

Our second phase involves OVI’s grassroots capacity and expertise. OVI has a national network of eight 
chapters, with four regional coordinators who oversee hundreds of activists located on university 

                                                           
1 http://blog.onevoicemovement.org/one voice/2011/07/onevoice-israel-wins-national-effie-
award.html 
2 http://news.yahoo.com/voter-turnout-push-could-challenge-israeli-leader-195155086.html 

U.S. OF STATE – PRODUCED TO HSGAC ONLY; NOT AUTHORIZED FOR PUBLIC RELEASE 
RESPONSIVE TO PORTMAN/MCCASKILL LETTER REQUEST OF MAY 22, 2015 

U.S. OF STATE – PRODUCED TO HSGAC ONLY; NOT AUTHORIZED FOR PUBLIC RELEASE 
RESPONSIVE TO PORTMAN/MCCASKILL LETTER REQUEST OF MAY 22, 2015 

000057

U.
S.
 D
EP
AR
TM
EN
T 
OF
 S
TA
TE
 –
 P
RO
DU
CE
D 
TO
 H
SG
AC
 O
NL
Y;
 N
OT
 A
UT
HO
RI
ZE
D 
FO
R 
PU
BL
IC
 R
EL
EA
SE
 

RE
SP
ON
SI
VE
 T
O 
PO
RT
MA
N/
MC
CA
SK
IL
L 
LE
TT
ER
 R
EQ
UE
ST
 O
F 
MA
Y 
22
, 
20
15
 

App. 000013



 
campuses across the country. These grassroots chapters allow us a campaign with resonance and 
visibility, as activists physically manifest our message in their community, addressing a commonly 
encountered scepticism within Israeli society of “top-down” peace activism. Recent accomplishments, 
such as our roundtable series3, illustrate OVI’s ability to reach thousands of Israelis directly through 
creative grassroots mobilization. 

Our final strategic phase centers on OVI’s first-class network of elite influencers and trusted public 
figures. As we ask Israelis to take serious risks in order to achieve peace, the backing of these trusted 
national figures is essential; particularly as those opposed to two states seek to increasingly define 
themselves as keepers of the nationalist flame. OVI has the support of key influencers within the 
security elite, including former IDF Chief of Staff Gabi Ashkenazi, former Shin Bet Head Yuval Diskin, Gen. 
Danny Rothschild, and former Deputy Defence Minister Ephraim Sneh. On the political level, our Caucus 
for Ending the Arab-Israeli Conflict4 has 40 Members of Knesset (MK) from both opposition and 
governing parties who fully support our activities and vision. Furthermore, we also have the backing of 
dozens of former MKs and ministers, including the aforementioned former Prime Minister Olmert. 
These celebrated figures will lend visibility, credence, and centrality to this campaign, ensuring that our 
efforts permeate society at-large and are taken seriously at the very highest levels. 

The total estimated budget for the OneVoice Israel Campaign is $634,036. In an effort to show our 
commitment, dedication, and belief in the efficacy of this proposed initiative and partnership with the 
U.S. Government, OneVoice will cover all other than personnel (OTP) costs associated with the PR & 
Advertising component of this campaign, totaling $301,938. Funding from the U.S. Government in the 
amount of $332,098 will combine with financial support provided by our international offices. In 
addition, we will also enlist our network of funders, including the Rockefeller Brothers Fund, with whom 
we have partnered with since 2002. We are grateful for your important consideration of support in our 
shared mission of promoting an end to the Israeli-Palestinian conflict.  

 

 

 

                                                           
3 http://www.prnewswire.com/news-releases/onevoice-israel-to-host-roundtable-peace-initiative-
212040181.html 
4 http://www.thedailybeast.com/articles/2013/05/20/the-arab-peace-initiative-makes-its-way-to-the-
knesset.html 
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                                                      OVI Campaign to Support the Negotiations 

Contact  or  for further information 

President Obama’s historic speech in Jerusalem in March 2013 perfectly encapsulates the need that this 
proposal is designed to address, and the core ethos of OneVoice: 

“That is where peace begins – not just in the plans of leaders, but in the hearts of people; not just 
in a carefully designed process, but in the daily connections, that sense of empathy that takes 
place among those who live together in this land, and in this sacred city of Jerusalem. And let me 
say this as a politician, I can promise you this: political leaders will never take risks if the people 
do not push them to take some risks. You must create the change that you want to see. 
Ordinary people can accomplish extraordinary things.”  

In Israel, there is a large but latent majority that supports the principle of two states. Yet they are 
skeptical about the chances of achieving such an agreement, largely due to mistrust of the intentions of 
Palestinians and their leaders, and due to a misguided belief that forces opposed to two states within 
their own society are more numerous and representative than they in fact are. These flawed perceptions 
serve to demotivate ordinary Israelis, instilling cynicism and passivity rather than determination and 
activism. 

Our proposed activity aims to counter those two perceptions within our key demographic—Israeli youth—
and so generate a call to action that turns passive acquiesce into active support for the leaders, for 
negotiations, and for the desired destination of two states within the nine month framework for 
negotiations articulated by Secretary Kerry.  

Meeting the Need 

OneVoice intends to harness three critical assets (media content, grassroots activity, and our network of 
elite influencers) in order to mount a nine month campaign that sustains and builds support for 
negotiations, countering the opposition that is anticipated from the relatively small—but extremely 
determined and well-resourced— forces within Israeli society who are committed to destroying the 
nascent efforts to negotiate a solution. The media campaign will provide the backdrop within which the 
other two components operate. It will set the terms within which we will work and frame the debate in 
such a way as to encourage popular involvement in the process as well as a sense that a deal is 
realizable—much more realizable than many maintain, in fact—but only if the citizenry play their part and 
demonstrate that they support their leaders in making tough decisions and taking the risks that are 
necessary to ensure that the long term future of Israel as a Jewish and democratic state is protected, and 
a new chapter in Zionism is opened. The grassroots activities will demonstrate to the primary beneficiaries 
(the participants) that they can in fact make a difference, increasing enthusiasm and a sense that the wind 
is a their backs, with calls to action that are both realizable and worthwhile; whilst the secondary 
beneficiaries (those thousands that witness such activities, and are exposed to the narrative and 
momentum) will see that the negotiations and the popular support that sustains them are gaining 
momentum, encouraging a sense of possibility and reducing the fatalism and cynicism that has dogged 
efforts to-date. Finally, the leveraging of elite voices who are respected in the fields of politics, media, and 
most importantly security, will reassure those who harbor doubts about the wisdom of pushing for an 
agreement, providing affirmation and positive reinforcement to the overall message that the campaign 
seeks to embed within the Israeli discourse. The other critical element, which only OneVoice can 
choreograph, is the presence of a parallel and mutually reinforcing campaign in Palestine which will 
effectively counter the “no partner” narrative, demonstrating a grassroots movement on the other side of 
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                                                      OVI Campaign to Support the Negotiations 

Contact or for further information 

significant vector of how the Israeli public perceives the negotiations while countering the negativity that 
will likely be emanating from other quarters. The content across each platform will be carefully 
coordinated, with the frequency calibrated to form inflection points that relate closely to the grassroots 
mobilizations detailed below. We will additionally implement feedback provided by focus groups to 
ensure effective and quality messaging. Importantly, whilst the youth of Israel (16-30) are our primary 
target, the breadth of this campaign will ensure that a much wider constituency of Israelis are engaged so 
that the national conversation we initiate reaches a broad segment of Israeli society (see metrics blow).  

We have attached an early presentation from The Brief (Annex 3) to demonstrate the sort of ideas and 
approach that is currently in progress. OneVoice will leverage an existing network of donors to fund all 
other than personnel (OTP) PR and advertising costs associated with this proposal   

2. Grassroots  

OneVoice’s grassroots programming is aimed at educating and mobilizing young Israelis and Palestinians, 
equipping them with the skills necessary to play an active role in conflict resolution, and providing them 
with forums and avenues to demonstrate those skills to their respective societies. Our grassroots 
programming also works to solidify ties between the political leadership and the people, whilst 
simultaneously bridging trust between Israelis and Palestinians as they work together through parallel 
programming on a shared goal of two states.  

The Youth Leadership Program (YLP) trains promising young Israelis and Palestinians to become engaged 
grassroots activists and provides a critical constructive outlet for the current youth frustration stemming 
from the existing political status quo. Emphasis is placed on participants gaining the skills to become 
successful political advocates for a two-state solution, who mitigate conflict at the grassroots level by 
mobilizing the moderate non-violent majority in their communities. Youth Leaders spearhead unique 
activities – from town hall meetings that build consensus for tough compromises, to public awareness 
campaigns that underscore the urgency of a peace agreement, to initiatives that pressure leaders to take 
constructive action to move the peace process forward. The program operates in 26 chapters; 18 in 
Palestine and 8 in Israel, and has been the recipient of numerous international awards.  

OneVoice Israel has a national network of eight chapters, with hundreds of activists located on university 
campuses across the country, and four local regional coordinators (North, South, Central and Jerusalem) 
responsible for overseeing activism within their respective catchment area. These grassroots chapters 
allow us a campaign with resonance and visibility on conventional and social media to serve as a 
springboard and backdrop, taking it to the streets, campuses and public forums. This allows people to see 
the message we are generating online and in the news physically manifested in their community, 
addressing a commonly encountered skepticism within Israeli society of “top-down” peace activism and 
activity.  

OVI has built up ten years of experience in such activities, mobilizing tens of thousands of Israelis using 
creative and engaging means. Some recent successes include: 

Roundtables for Two States 

In late 2011, and again in the summer of 2013, OVI took the “speed-dating” concept and applied it to 
conflict resolution. Harnessing OVI’s comprehensive network of politicians, public figures, and thought-
leaders, OVI set up tables and chairs in public squares, and at each table sat one expert or public figure, 
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                                                      OVI Campaign to Support the Negotiations 

Contact  for further information 

discussing one aspect of the conflict and how it could be resolved. In this way, young people could skip 
between tables, meet a figure they may know from TV, and find out about key issues; emerging from an 
hour or two at the event with a comprehensive understanding of the conflict—and what they could do to 
help end it. This forum engaged 1,000 people in Tel Aviv in autumn 2011, and 2,000 across Israel in 
summer 2013.  

Tel Aviv Ice Wall 

In August 2102, hundreds congregated in Rothschild Boulevard around a massive ice wall, symbolizing the 
"freeze" in peace talks and containing posters with information on dozens of under-funded social 
programs in Israel, as the government pours money into conflict management rather than resolution. The 
event urged Israelis to “unfreeze” the political stalemate with Palestinians so that resources could be 
instead channeled toward popular national priorities like health, education and transport, allowing Israelis 
to benefit from a “peace dividend”. Singers Noa (Achinoam Nini) and Mira Awad, MKs Avishay Braverman, 
Nitzan Horowitz, Akram Hasoon, Dov Khenin and Raleb Majadele, and Ambassadors Ilan Baruch, Alon Liel 
and Daniel Shek, among others, participated in the headline-grabbing event, which involved collaboration 
from the #J14 movement, synonymous with Israel’s social protest.  

These are just a couple of snapshots that illustrate the creative capacity of OVI as well as the ability to 
mobilize large numbers of Israelis to take to the streets and demonstrate their desire for two states and 
their support for their leadership to take brave steps in negotiations to achieve that end. The context of 
negotiations, the background of a highly visible media campaign with which it is coordinated, as well as 
greater financial resources afforded by MEPI’s support, should allow OVI to mobilize even more citizens 
than OVI already brings together with its campaigns, getting greater numbers of Israelis onto the streets 
than ever before and providing a genuine engine of support for Secretary Kerry’s efforts within Israeli 
society. Our aim is to sequence such events throughout the period of negotiations (see budget narrative) 
mobilizing thousands of Israeli to take to the streets and join fun, creative and engaging “happenings” 
across the country that demonstrate to their peers and to the leadership that there is a majority 
supporting two states, that they back their leadership in the negotiations, and that they are willing to 
stand behind the compromises necessary to deliver a deal. Many of these events will coincide with 
parallel mobilizations in Palestine, which we will be able to screen live at the events and on social media, 
showing the presence of a partner and so countering the most prevalent concern that most young Israelis 
express when hesitating to play a role in conflict resolution. We are in the process of cultivating a 
comprehensive grassroots strategy. A timeline with creative contents will be available following further 
consultations with our Youth Leadership team and The Brief. OneVoice has excelled in recent years and 
become a leader in grassroots strategy, as seen in the aforementioned successful examples above.  

3. Elite Support of Key Influencers: 

OneVoice Israel has built a critical network of influencers and public figures that can be mobilized to lend 
their weight to both the media and grassroots components mentioned above. When Israelis are being 
asked to take serious risks in order to achieve peace, the support of these trusted national figures is 
essential; particularly as those opposed to two states seek to increasingly define themselves as keepers of 
the nationalist flame. OVI has the support of key influencers within the security elite, including people like 
former IDF Chief of Staff Gabi Ashkenazi, former Shin Bet Head Yuval Diskin, Gen. Danny Rothschild, and 
former Deputy Defense Minister Ephraim Sneh. On the political level, our Caucus for a Two-State Solution 
has 40 Members of Knesset from both opposition and governing parties who fully support our activities 

U.S. OF STATE – PRODUCED TO HSGAC ONLY; NOT AUTHORIZED FOR PUBLIC RELEASE 
RESPONSIVE TO PORTMAN/MCCASKILL LETTER REQUEST OF MAY 22, 2015 

U.S. OF STATE – PRODUCED TO HSGAC ONLY; NOT AUTHORIZED FOR PUBLIC RELEASE 
RESPONSIVE TO PORTMAN/MCCASKILL LETTER REQUEST OF MAY 22, 2015 

000063

U.
S.
 D
EP

ME
NT
 O
F 
ST
AT
E 
– 
PR
OD
UC
ED
 T
O 
HS
GA
C 
ON
LY
; 
NO
T 
AU
TH
OR
IZ
ED
 F
OR
 P
UB
LI
C 
RE
LE

 

SP
ON
SI
VE
 T
O 
PO
RT
MA
N/
MC
CA
SK
IL

 L
ET
TE
R 
RE
QU
ES
T 
OF
 M
AY
 2
2,
 2
01
5 

App. 000019





                                                      OVI Campaign to Support the Negotiations 

 for further information 

(1978–1981), Legislative Assistant to Senator Edward Kennedy (1970–1977), contributing regularly to 
CNN, MSNBC, BBC, Al Arabiya, CBC and Fox News, and is the senior vice president of APCO Worldwide and 
president of Layalina Productions, Inc.  He also served as Deputy Press Secretary for Foreign Media in the 
1992 Clinton Presidential campaign and in 2000 was Al Gore's co-coordinator for national security in his 
presidential campaign.  

Conclusion 
The OneVoice Movement urgently seeks the support of the US Government to scale up our work in Israel, 
and launch an ambitious and nationwide campaign to support the efforts of Secretary Kerry.  
 
The budget for the projected scope of work above, involving a sustained and highly visible campaign 
across Israel for duration of nine months is $634,036. We believe that this level of expenditure will allow 
us to effectively penetrate a crowded media environment, effectively conveying our message, as well as 
equipping and mobilizing thousands of Israelis via a call to action that demonstrates their numerical 
weight and commitment to the process that Secretary Kerry has brokered. OneVoice is requesting a 
contribution of $ 332,098 from the US Government to cover all expenditures excluding those attributed to 
other than personnel (OTP) costs for the PR and advertising segment of this proposed initiative.  OneVoice 
is committed to providing the remaining $301,938from existing reserves and donors.  
 
Please also see Annex 1 (Budget) and Annex 2 (Budget Narrative) for a further elaboration on the 
specificities of our proposed scope of work, and an explanation of the proposed chronology. 
 
The announcement of a resumption of negotiations after a three year hiatus has energized and mobilized 
our staff and activists. We, like the State Department, the staff in MEPI, and all those committed to two 
states, an end to the conflict and comprehensive peace between Israel, Palestine and the rest of the 
region recognize that there may not may not be many more opportunities for bilateral negotiations such 
as these; nor for ambitious, creative and parallel campaigns to support them. We sincerely hope that 
MEPI will see the merit in the approach outlined above and provide funding to contribute to the execution 
of this campaign for the duration of the negotiations.  
 
Thank you, 
The OneVoice Movement 
 
Contact: 
 
Ambassador Marc Ginsberg 
CEO, OneVoice Movement 

  
 
John Lyndon 
COO, OneVoice Movement 

 
  

 
For a comprehensive account of previous OneVoice campaigns and initiatives please see: 
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 for further information 

 
  

U.S. OF STATE – PRODUCED TO HSGAC ONLY; NOT AUTHORIZED FOR PUBLIC RELEASE 
RESPONSIVE TO PORTMAN/MCCASKILL LETTER REQUEST OF MAY 22, 2015 

U.S. OF STATE – PRODUCED TO HSGAC ONLY; NOT AUTHORIZED FOR PUBLIC RELEASE 
RESPONSIVE TO PORTMAN/MCCASKILL LETTER REQUEST OF MAY 22, 2015 

000066

U.
S.
 D
EP

ME
NT
 O
F 
ST
AT
E 
– 
PR
OD
UC
ED
 T
O 
HS
GA
C 
ON
LY
; 
NO
T 
AU
TH
OR
IZ
ED
 F
OR
 P
UB
LI
C 
RE
LE

 

SP
ON
SI
VE
 T
O 
PO
RT
MA
N/
MC
CA
SK
IL

 L
ET
TE
R 
RE
QU
ES
T 
OF
 M
AY
 2
2,
 2
01
5 

App. 000022



Annex I  - BUDGET FOR OVI CAMPAIGN TO SUPPORT THE NEGOTIATIONS

ONEVOICE ISRAEL CAMPAIGN

Unit of Measure Unit Costs # of Units Totals
GRASSROOTS CAMPAIGN

Personnel
Project Manager (1) - OneVoice Executive Director month 3,000$                        9 27,000$                                    
Regional Coordinators 

Northern Regional Coordinator month 1,000$                        9 9,000$                                       
Southern Regional Coordinator month 1,000$                        9 9,000$                                       
Central Regional Coordinator month 1,000$                        9 9,000$                                       
Jerusalem Regional Coordinator month 1,000$                        9 9,000$                                       

Canvassing Team - stipends month 4,000$                        9 36,000$                                    
Admin/Data Entry Support  (35% of Program Assistant) month 1,000$                        9 9,000$                                       
Grassroots Organizing Consultant one time fee 20,000$                      1 20,000$                                    
Fringe Benefits @ 12% month 1,440$                        9 12,960$                                    

Total Grassroots Campaign Personnel 140,960$                                  

Other Than Personnel (OTPs)
Trainings & Briefings month 750$                            9 6,750$                                       
Transportation month 750$                            9 6,750$                                       
Communications - Cell Phones, Data Usage month 500$                            9 4,500$                                       
Accommodations & Refreshments for Meet Ups & Special Events month 1,500$                        9 13,500$                                    
A/V Tools month 1,000$                        9 9,000$                                       
Documentation month 1,000$                        9 9,000$                                       
Branded Materials - Hats, T-shirts, Pins, etc… month 1,000$                        9 9,000$                                       
Printed Materials: brochures, banners, handouts month 1,500$                        9 13,500$                                    

Total Grassroots Campaign OTPs 72,000$                                    

GRASSROOTS CAMPAIGN TOTAL 212,960$                                  

PR & ADVERTISING
Personnel

Project Manager (60% of OneVoice Media Coordinator's Time) month 1,800$                        9 16,200$                                    
Admin Support  (35% of Program Assistant) month 1,000$                        9 9,000$                                       
PR Firm/Consultants month 3,500$                        9 31,500$                                    
Fringe Benefits @ 12% month 336$                            9 3,024$                                       

Total PR & Advertising Personnel 59,724$                                    

Other than Personnel Costs (OTPs)
Advertisement

Radio Spots month 3,500$                        9 31,500$                                    
Newspaper Ads month 6,500$                        9 58,500$                                    
Web Banner Ads month 7,500$                        9 67,500$                                    
Billboards, Public Banners month 6,000$                        9 54,000$                                    
TV Ads/PSA's month 6,500$                        9 58,500$                                    

Focus Groups month 549$                            9 4,938$                                       
Viral Video Production

Filming short video 2,500$                        3 7,500$                                       
Editing short video 2,000$                        3 6,000$                                       
Seeding & Distribution short video 4,500$                        3 13,500$                                    

Total PR & Advertising OTPs 301,938$                                  

TOTAL PR & ADVERTISING 361,662$                                  

Social Media
Personnel

month 1,200$                        9 10,800$                                    
Admin & Data Analyst (30% of Program Assistant) month 850$                            9 7,650$                                       
Fringe Benefits @ 12% month 246$                            9 2,214$                                       

Total Social Media Personnel 20,664$                                    

Other than Personnel Costs (OTPs)
Mini-Site

Design one time fee 8,500$                        1 8,500$                                       
Hosting month 750$                            9 6,750$                                       

Facebook Application
Design one time fee 10,000$                      1 10,000$                                    

Social Media Ads month 1,500$                        9 13,500$                                    
Total Social Media OTPs 38,750$                                    

TOTAL Social Media 59,414$                                    

TOTAL CAMPAIGN PERSONNEL COSTS 221,348$                                  
TOTAL CAMPAIGN OTPs COSTS 412,688$                                  

634,036$             

Cost Sharing 
MEPI Funding 332,098$                             
OneVoice Funding 301,938$                             

TOTAL ONEVOICE CAMPAIGN

Project Manager (40% of OneVoice Media Coordinator's Time)
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                                                     Annex 2: Budget Narrative 
 
BUDGET NARRATIVE 

The OneVoice Israel campaign is designed to engage and mobilize Israeli moderates to actively support 
the two-state solution and the resumption of negotiations. The campaign will last for 9 months or as 
long as the negotiations are taking place. 

For almost a decade, OneVoice Israel has worked to build a robust grassroots infrastructure using 
innovative campaigns and programming to appeal to the enlightened self-interest of Israelis across a 
diverse spectrum of affiliations.  OneVoice’s network is made up of hundreds of Youth Leaders who 
serve as the volunteer core for all initiatives.  These activists are a core asset for OneVoice, enabling the 
organization to run nimble and cost-effective campaigns. 

The proposed campaign has three parallel tracks.  The first is a combination of Public Relations, 
Advertising, and Social Media. The second involves a robust, scalable and highly visible grassroots 
campaign. The third, which is cost-neutral and augments the impact of the other two tracks, involves the 
seeding in of elite influencers and respected voices to reinforce the message and momentum produced 
via the grassroots and media work.  The online and offline aspects of this campaign run in complement 
and are mutually reinforcing. 

Grassroots Campaign 

OneVoice will leverage its in-house staff and expertise to develop, manage and execute a grassroots 
engagement campaign across Israel.   

i. Personnel Costs: 

Project Manager:  

50% of the OneVoice Executive Director’s time will be dedicated to overseeing this campaign.  
  
 $3,000 x 9 months = $27,000 (50% of Executive Director’s Salary) 
 
Regional Coordinators: 

Additionally, trained regional coordinators located in the North, Center, South and Jerusalem Area will 
serve as field organizers and liaisons orchestrating the canvassing component of this campaign.  Each 
coordinator receives $1,000 per month.   

 $1,000 x 4 Coordinators x 9 months = $36,000 

Canvassing Team: 
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                                                     Annex 2: Budget Narrative 
 
The regional coordinators will each oversee a team of 10 local volunteers.  These volunteers, who will be 
made up of the best and brightest of OneVoice’s Youth Leadership Program will receive monthly 
stipends of $100 to cover basic costs.  Because these volunteers come from within the OneVoice 
Movement they are driven activists who are passionate and motivated to do this work.  The stipend is to 
cover basic costs.   

 $100 x 4 Regions x 10 Canvassing Volunteers x 9 months = $36,000 

Admin / Data Entry Support: 

Administrative support and data entry will be provided by OneVoice Israel’s Program Assistant.  The 
position will dedicate a portion of their time (35%) to support the grassroots outreach, ensuring 
signatories, recruits, new members are properly entered into the database.  The Program Assistant will 
divide his/her time across the other campaign activities, this way he/she will have full visibility of various 
aspects of the campaign and enable a comprehensive approach to data/volunteer management. 

 $1,000 x 9 months = $9,000 (35% of Program Assistants Salary) 

Given the ambition and importance of this campaign to support the resumption of negotiations, 
OneVoice will identify a best in class grassroots organizing consultant to provide strategic guidance.  We 
are exploring firms from the US and from within the Region to bolster our campaign.  The training would 
likely be based on a lump sum fee, working alongside the organization for the duration of the campaign. 

 $20,000 – One time lump sum fee 

Fringe Benefits are calculated at 12% of salaried positions.  These benefits are not applied to consultants 
or outside firms. 

 Grassroots Personnel Costs $12,000 x 12% = $1,440 x 9 months = $12,960 

Total Personnel Costs for full Grassroots Campaign are approximately $130,960. 

ii. Other than Personnel (OTPs) Grassroots Costs: 

Trainings & Briefings: OneVoice will hold regular briefing forums at the local Tel Aviv headquarters to 
provide clear directives and communications talking points for all Regional Coordinators and key 
canvassing staff.  The venue costs are absorbed into the larger OneVoice organizational budget.  The 
$750 per month will cover materials, coordination, refreshments and other miscellaneous costs. 

 $750 x 9 months = $6,750 

Transportation and Communications refer directly to the costs incurred by the grassroots organizers and 
volunteers to facilitate their outreach. 
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                                                     Annex 2: Budget Narrative 
 
 $750 transportation cost x 9 months = $6,750 
 $500 communications x 9 months = $4,500 

Accommodations & Refreshments for Meet Ups & Special Events: 

In order to effectively create forums that will engage a variety of people, these special events will bring 
together captive audiences who wish to learn more about the OneVoice campaign.  Costs are modest, 
they cover basic rental and simple refreshments.  Many of these meet ups will take place in public areas 
as well as on University Campuses where OneVoice has local chapters and deep ties. 

 $1,500 x 9 months = $13,500 

A/V Tools: 

Compelling PowerPoint presentations, creative videos and other visual tools will be used by organizers 
to communicate the vision and call to action of the OneVoice campaign.  This cost will range from 
projector rental to sound equipment. 

 $1,000 x 9 months = $9,000 

Documentation:  

OneVoice will work to capture the grassroots work in real time.  Using citizen journalism as well as a 
professional team, OneVoice will photograph and video record the campaign to demonstrate 
momentum and progress.  These costs will the hardware and technology management needed to 
manage documentation. 

 $1,000 x 9 months = $9,000 

Branded Materials: 

In order to effectively demonstrate the growth and momentum of public support for the negotiations, a 
consistent visual brand will be used.  Hats, T-shirts, and pins are among some of the materials that will 
be created to capture this brand.   

 $1,000 x 9 months = $9,000 

Printed Materials: 

Distribution of physical materials – brochures, banners, handouts, stickers – will further demonstrate 
the growth and momentum of public support for the negotiations. Costs will include design and printing. 

 $1,500 x 9 months = $13,500 
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                                                     Annex 2: Budget Narrative 
 
Other than Personnel Costs for the grassroots campaign amount to approximately $8,000 per month.  
Totaling $72,000 for the 9 month campaign.   

Total Grassroots Campaign OTPs costs for the duration of the campaign are $212,960. 

 

PR & Advertising  

The PR & Advertising component of the OneVoice Campaign will at once strengthen and be 
strengthened by the grassroots canvassing initiatives taking place across the country. 

i. Personnel Costs: 

Project Manager: 

OneVoice’s Media Coordinator will divide their time overseeing the PR & Advertising work as well as the 
social media activities.  60% of his/her time will focus on PR & Advertising. 

 $1,800 x 9 months = $16,200 (60% of OneVoice Media Coordinator’s Salary) 

Administrative Support:  

The Program Assistant will divide his/her time across the other campaign activities, this way he/she will 
have full visibility of various aspects of the campaign. The position will dedicate a portion of their time 
(35%) to support the PR & Advertising work.   

 $1,000 x 9 months = $9,000 (35% of Program Assistants Salary) 

PR Firm/ Consultants: 

The Brief, an award-winning Israeli creative marketing team, will work as partners with OneVoice Israel 
to oversee strategy and liaise with third party media vendors.  OneVoice has worked closely with The 
Brief before.  In 2010, a collaboration between the two organizations was recognized with an Effie 
Award for their effective marketing and advertising campaign – Image 
2018. http://blog.onevoicemovement.org/one voice/2011/07/onevoice-israel-wins-national-effie-
award.html 

There will be a monthly retainer of $3,500 which will cover all creative and PR related needs. 

 $3,500 x 9 months = $31,500 

Fringe Benefits are calculated at 12% of salaried positions.  These benefits are not applied to consultants 
or outside firms. 

U.S. DEPARTMENT OF STATE – PRODUCED TO HSGAC ONLY; NOT AUTHORIZED FOR PUBLIC RELEASE 
RESPONSIVE TO PORTMAN/MCCASKILL LETTER REQUEST OF MAY 22, 2015 

U.S. DEPARTMENT OF STATE – PRODUCED TO HSGAC ONLY; NOT AUTHORIZED FOR PUBLIC RELEASE 
RESPONSIVE TO PORTMAN/MCCASKILL LETTER REQUEST OF MAY 22, 2015 

000071

U.
S.
 D
EP

ME
NT
 O
F 
ST
AT
E 
– 
PR
OD
UC
ED
 T
O 
HS
GA
C 
ON
LY
; 
NO
T 
AU
TH
OR
IZ
ED
 F
OR
 P
UB
LI
C 
RE
LE

 

SP
ON
SI
VE
 T
O 
PO
RT
MA
N/
MC
CA
SK
IL

 L
ET
TE
R 
RE
QU
ES
T 
OF
 M
AY
 2
2,
 2
01
5 

App. 000027



                                                     Annex 2: Budget Narrative 
 
 PR & Advertising Personnel Costs $2,800 x 12% = $336 x 9 months = $3,024 

Total Personnel Costs for PR & Advertising Campaign are approximately $59,724.00. 

 

 

ii. Other than Personnel Costs (OTPs) for PR & Advertising Campaign –  

Advertisements: 

Working across traditional and new media mediums – radio, printed newspaper, online, public 
billboards and TV outlets – OneVoice would both pay for and receive in-kind ad space to disseminate 
information, calls to action, and creative content to garner attention and support for the campaign. 

 Radio Spots   $3,500 x 9 months = $31,500 
 Newspaper Ads   $6,500 x 9 months = $58,500  
 Web Banners   $7,500 x 9 months = $67,500 
 Billboards, Public Banners $6,000 x 9 months = $54,000 
 TV Ads    $6,500 x 9 months = $58,500 

Focus Groups: 

Feedback provided by focus groups will ensure quality and effective campaign messaging.  

 Focus groups  $548.61 x 9 months = $4,937.50 

 

Viral Video Production: 

A cornerstone of the PR & Advertising campaign will include the creation of unique video content, using 
the real work of the grassroots organizers, as well as catchy, youth orientated viral videos produced in 
consultation with both The Brief and Mika Almog.  3 videos will be created using a combination of 
humor, sobering what if storytelling and other ingredients to convey the importance of supporting the 
resumption of negotiations. 

 Filming per video  $2,500 x 3 videos = $7,500 
 Editing per video  $2,000 x 3 videos = $6,000 
 Seeding & Distribution $4,500 x 3 videos = $13,500 
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                                                     Annex 2: Budget Narrative 
 
Total Other than Personnel (OTPs) Costs for PR & Advertising is approximately $33,548.66 per month, 
for 9 months totals $301,938.00.  

The total for both Personnel and OTPs for the PR & Advertising component of this campaign is $361,662. 

Social Media: 

Social media provides a critical link between the grassroots and PR & Advertising components of this 
campaign.  OneVoice Israel has very strong social media assets it has built since its inception, with a 
dynamic and rapidly growing Facebook page which will serve as the online fulcrum for activities.  

i. Personnel: 

Project Manager:  

OneVoice’s Media Coordinator will divide their time overseeing the Social Media work as well as the 
social media activities.  40% of his/her time will focus on Social Media. 

 $1,200 x 9 months = $10,800 (40% of OneVoice Media Coordinator’s Salary) 

Administrative Support:  

The Program Assistant will divide his/her time across the other campaign activities, this way he/she will 
have full visibility of various aspects of the campaign and enable a comprehensive approach to 
data/volunteer management. The position will dedicate a portion of their time (05%) to support the 
Social Media. 

 $850 x 9 months = $7,650 (30% of Program Assistants Salary) 

Fringe Benefits are calculated at 12% of salaried positions.    

 Social Media Personnel Costs $2,050 x 12% = $246 x 9 months = $2,214 

Total Personnel Costs for Social Media are approximately $20,664 

ii. Other than Personnel Costs (OTPs) –  

Mini-site: 

A landing page will be designed that contains all the key information about both the physical and virtual 
elements of the campaign.  People will have access to background information, facts & figures and tools 
to engage their networks through this mini-site. 
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                                                     Annex 2: Budget Narrative 
 
 One time design cost            $8,500 
 + $750 monthly fee for hosting x 9 months = $6,750 
              $15,250 

Facebook Application: 

A complementary Facebook application, using similar skin to the mini-site will be created to leverage the 
social network that OneVoice currently has and will be used to grow it and build it further.   

 One time design cost    $10,000 

Social Media Ads: 

Via Facebook, YouTube primarily as well as other social network hubs, creative ads will be used target 
individuals to engage them with the campaigns call to action of supporting a resumption of negotiations. 
The costs per month total $1,500. 

 $1,500 x 9 months = $13,500 

Total OTPs Social Media costs for full campaign are approximately $38,750. 

Total costs associated with the Social Media component of the full campaign are $59,414. 

 

 

Total Budget and Cost Sharing 

The total estimated budget for the OneVoice Israel Campaign is $634,036.00. 

OneVoice will cover all costs associated with OTPs for the PR & Advertising component of this campaign, 
totaling $301,938, in an effort to show our commitment, dedication, and belief in the efficacy of this 
proposed initiative and partnership with the US Government. Funding from the US Government in the 
amount of $332,098 will combine with financial support provided by the US-based PeaceWorks 
Foundation and the UK-based charity OneVoice Europe. In addition, we will also enlist our network of 
funders, including the Rockefeller Brothers Fund, with whom we have partnered with since 2002.  
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TO:   ANDREW RABENS – U.S. EMBASSY TEL AVIV 

FROM:  TAL HARRIS – EXECUTIVE DIRECTOR, ONEVOICE ISRAEL 

CC:  AMB. MARC GINSBERG 

SUBJECT:   ONEVOICE ISRAEL’S GRASSROOTS BRAND & TRACK RECORD OF IMPACT  

DATE: AUGUST 12, 2013 

 

Since its inception in 2002, OneVoice has focused on non-partisan activism aimed at galvanizing 
support from the mainstream, moderate majorities in both Israel and Palestine to support the 
creation of a two-state solution. Recognizing the importance of appealing to the nationalist self-
interest of both peoples, OneVoice has engaged a diverse network of leaders across Israel’s 
political spectrum to demand accountability towards the achievement of a two-state solution.  

As you will note below, our appeal and the consensus-building nature of OneVoice’s activities 
has attracted the support of major Israeli leaders from the Israeli military, its intelligence 
services, the religious establishment, and from Members of the Knesset from parties within the 
Coalition as well as many in the Opposition.  

This support has been painstakingly earned by OneVoice Israel because it has consistently 
strived to establish itself as a broadly diversified and broadly supported movement whose 
vision and mission is to help establish a secure Israel at peace with an independent Palestinian 
State along the 1967 borders – a mission that appeals to a cross-section of Israeli voters and 
Israel’s leadership despite the vociferous minority opponents of a two-state solution.   

There is a plurality of influential voices within the OneVoice Israel network that demonstrates 
its unique cross-cutting appeal.  Our supporters range from Rabbi David Rosen, Former IDF 
Chief of Staff Gabi Ashkenazi, Ehud Olmert, Meir Dagan, Baruch Spiegel and Former Shin Bet 
Head, Yuval Diskin. The Two-State Solution Caucus, which OneVoice Israel co-conceived with a 
former Youth Leaders, Yoel Hasson (an advisor to Ariel Sharon) in the last Knesset, was re-
established in the current Knesset and is made up of Members of Knesset from Yesh Atid, Shas, 
Labor, Meretz, Ha’Tnua, Kadima and Hadash. It currently has over a third of the Knesset as 
members and supporters. 

The activism that has defined OneVoice Israel’s public brand is rooted in a mainstream 
nationalist ethos.  From public initiatives in marginal areas such as Sderot to the establishment 
of a university chapter in the more conservative Bar Ilan University, OneVoice engages a broad 
coalition of Israelis, going well beyond the usual suspects. Whether it is speaking to former 
Gush Katif settlers or holding a town hall meeting at the Cinematheque in Tel Aviv, OneVoice 
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Israel always remains steadfast in its messaging about how important and urgent a two-state 
solution is for the future of the State of Israel.  This approach has enabled us to cut across 
partisan lines, form unprecedented coalitions and directly influence politicians as they engage 
with this critical issue.  

Set forth below is the following information responsive to your request: 

1. A comprehensive list of supporters from across a wide spectrum of political 
affiliations; 

2. Key programmatic milestones of OneVoice Israel activism since its inception, focusing 
closely on the past two years; 

3. List of OneVoice Israel’s Programmatic Partnerships. 
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LIST OF SUPPORTERS (Sample) 

1. Mika Almog – Cultural influencer, screenwriter and columnist 
2. Gabi Ashkenazi - Former IDF Chief of Staff 
3. Gad Ben-Ari – Former Press Secretary to Former PM Yitzhak Rabin 
4. Avishai Braverman – Labor MK 
5. Meir Dagan – Former Director of Mossad 
6. Yuval Diskin - Former Shin Bet Director 
7. Gidi Grinstein – President & Founder, Re’ut Institute 
8. Yoel Hasson – Kadima MK 
9. David Meidan – Former Mossad Official 
10. Shlomo Molla – Kadima MK 
11. Former Prime Minister Ehud Olmert 
12. Rabbi David Rosen – Member of OneVoice’s Honorary Board of Advisors 
13. General Danny Rothschild – President, Council for Peace & Security 
14. Ephraim Sneh – Brigadier General (Ret.), Labor MK 
15. Brigadier General Baruch Spiegel – Senior Counsel to OneVoice Israel 
16. Dov Weissglass – National Security Advisor to Former PM Ariel Sharon 

Members of The Caucus to Promote the Resolution of the Arab-Israeli Conflict in the 19th 
Knesset – co-founded by OneVoice Israel  

1. Dr. Ronen Hoffman,  
Yesh Atid 

2. Boaz Toporovsky, Yesh Atid 
3. Dr. Adi Kol, Yesh Atid 
4. Dov Lipman, Yesh Atid 
5. Pnina Tamano-Shata,  

Yesh Atid 
6. Yoel Razbozov, Yesh Atid 
7. Yifat Kariv, Yesh Atid 
8. Amram Mitzna, Ha’Tnua 
9. Meir Sheetrit, Ha’Tnua 
10. David Tsur, Ha’Tnua 
11. Elezer Stern, Ha’Tnua 
12. Hilik Bar, Labor 
13. Omer Bar Lev, Labor 
14. Michal Biran, Labor 

15. Binyamin Ben-Eliezer, 
Labor 

16. Isaac Herzog, Labor 
17. Stav Shaffir, Labor 
18. Itzik Shmuli, Labor 
19. Miki Rosental, Labor 
20. Moshe Mizrahi, Labor 
21. Eitan Cabel, Labor 
22. Merav Michaeli, Labor 
23. Dr. Erel Margalit, Labor 
24. Prof. Avishai Braverman, 

Labor 
25. Dr. Nachman Shai, Labor 
26. Itzik Cohen, Shas 
27. Itzhak Vaknin, Shas 
28. David Azoulay, Shas 
29. Avraham Michaeli, Shas 

30. Shaul Mofaz, Kadima 
31. Mohammad Barakeh, 

Hadash 
32. Dr. Dov Khenin, Hadash 
33. Afu Agbariye, Hadash 
34. Hana Swed, Hadash 
35. Zehava Galon, Meretz 
36. Ilan Gilon, Meretz 
37. Michael Rosin, Meretz 
38. Nitzan Horowitz, Meretz 
39. Tamar Zandberg, Meretz 
40. Isawi Frij, Meretz 

Supporting Ministers: Tzipi 
Livni (Ha’Tnua), Amir Peretz 
(Ha’Tnua), Ya’acov Perry (Yesh 
Atid), Shelly Yechimovitch 
(Labor). 
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KEY PROGRAMMATIC MILESTONES 

Through its network of university chapters across Israel and with hundreds of trained youth 
activists, OneVoice Israel has successfully mobilized online and offline initiatives by utilizing 
creative tactics and reframing the discourse to appeal to a wide swath of the Israeli public.   
OneVoice Israel has established a mainstream brand identity that breaks through the traditional 
dichotomy of Left versus Right, appealing to the national self-interest of Israeli society.   The 
clarity of its messaging – that the two-state solution is the only way to ensure a safe, secure, 
Jewish Democratic State of Israel – has enabled OneVoice Israel to engage people from across a 
broad spectrum of political, religious and socio-economic affiliations.  

Below are some examples of recent initiatives organized by OneVoice Israel.  They are listed 
chronologically, starting with the most recent activities. 

 

July 2013 - PLO-MK Knesset Meeting  

OneVoice brought together members 
of the Knesset Caucus for the 
Resolving of the Arab-Israeli conflict 
and members of the Palestinian 
Authority’s Civil Dialogue Committee 
for the first time ever in the Knesset. 
With the flag of Palestine hanging 
next to the flag of Israel in the 
Knesset, over 30 MK’s came to 
welcome the visiting delegation and 
pledge their support for the renewed 
negotiations. In this event OneVoice 
Israel partnered with the Negev 
Institute and brought together political elites, grassroots and cultural figures to show their 
support. 

READ MORE: 
http://www.timesofisrael.com/in-knesset-an-upbeat-start-for-a-shadow-peace-summit/ 

http://www.jpost.com/Diplomacy-and-Politics/Palestinian-flag-out-in-honor-as-PA-officials-
visit-Knesset-321637 

http://www.jpost.com/Diplomacy-and-Politics/Palestinian-flag-out-in-honor-as-PA-officials-
visit-Knesset-321637 
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Learning from the Past: Former Gush Katif Settlers Talk Future Evacuation 

OneVoice Israel Youth Leaders met with former Gush Katif Settlers to understand what the 
2005 evacuation process was like for them and to glean best practices about a future 

evacuation.    

Excerpt written by OneVoice activist, 
Tom Bar-Gal: I had three main 
conclusions from this meeting: 

First, an evacuation, while necessary, is 
a hard and hurtful process, and any 
additional family that settles in the 
occupied territories is in danger of 
facing pain and sorrow. I do not believe 
that we can simply blame the families 
who settle there, we must hold the 

government accountable, as they ultimately are allowing it to happen. Because the future of the 
settlements is uncertain, we must – because of humanitarian reasons – stop all the construction 
in the occupied territories. 

Second, Israel's unilateral disengagement from the Gaza Strip has brought years of insecurity, 
but above all, it damaged our trust and in the belief that the conflict will end. We should aim to 
have all future moves made through negotiation and only with the agreement and support of 
the Palestinian people. 

Eventually, in any future evacuation, all efforts must be done to ease the process of evacuation 
and re-habitation. We must learn from past mistakes and understand the difficulties of the 
evacuated people, and support them in any way we can. 

READ FULL BLOG: http://blog.onevoicemovement.org/one voice/2012/10/learning-from-the-
past-former-gush-katif-settlers-talk-future-evacuation.html  

 

August 2012: J14 Movement joins OneVoice in protesting stalled peace talks 

The social protests in 2011 brought Israelis from all backgrounds together to demand a more 
equitable socio-economic agenda in Israel.  The protests however did not at all reference the 
importance of ending the conflict as a means to ensure societal equity.  Protest organizers, 
namely the J14 movement very deliberately shied away from taking the conflict on as they saw 
it as a potentially polarizing issue.   

One year later, in the summer of 2012, OneVoice Israel was the only organization to 
successfully partner with J14 to put the socio-economic agenda side by side with the 
importance of achieving a two-state solution.  
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2011 – Imagine Israel in 2018 Campaign 

Aimed at breaking through the apathy and inability to visualize a peaceful future, Imagine 2018 
was a multi-platform campaign to get Israelis to imagine the potential for Israel should a two
state solution be achieved.  Through creative online engagement as well as grassroots outreach 
to young Israelis, essays, videos and posters were gathered as part of a nationwide contest.  
The visions were published in mock newspapers and put up in highly visible public places like 
bus stops. The Imagine 2018 Campaign went on to receive third place in the National Effie 
Awards competition for innovative, effective marketing campaigns.  

Haaretz reporter Jonathan Kahan wrote that “many young Israelis from a spectrum of political 
movements [were] investing their time and energies on a daily basis—with the goal of solving 
the conflict.”  

EFFIE AWARD: http://blog.onevoicemovement.org/one voice/2011/07/onevoice-israel-wins-
national-effie-award.html 

HA’ARETZ ARTICLE: http://www.haaretz.com/culture/israel-tomorrow-where-will-the-mideast-
be-in-2018-1.335570 

READ MORE ABOUT IMAGINE 2018: 
http://www.onevoicemovement.org/Imagine2018Temp/index2.php  

 
September 2010 – Noam Shalit shares Vision for 2018 during OneVoice Panel 

OneVoice Israel hosted a panel discussion 
about prisoner exchange moderated by 
OVI Executive Director Tal Harris, at the 
Tel Aviv Cinematheque in Tel Aviv on 
Sunday. 

Initiated by the OneVoice Bar Ilan 
University chapter, about 65 people 
listened as the event began with a video 
message from Noam Shalit, father of 
missing soldier Gilad Shalit.  

The meeting included panelists, Yoram Binur, Israeli Channel Two Arab issues correspondent, 
and Rami Igra, former head of the Mossad Prisoners and MIA’s department, in a debate about 
the future of political prisoners.  

 
READ MORE: http://blog.onevoicemovement.org/one voice/2010/09/ovi-hosts-panel-
discussion-on-prisoner-exchange-with-message-from-noam-shalit.html 

Image: Noam Shalit, delivering his vision to 
OneVoice’s Imagine 2018 campaign. 
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2005 - Israeli Leaders Across All Mainstream Parties Unite on Campaign to Condemn 
Extremism and Incitement 

In a rare bond of cooperation forged by the Israeli arm of the OneVoice movement, young and 
senior leaders of each of the mainstream parties agreed to jointly implement a campaign to 
uphold nonviolent civic discourse within Israeli society and condemn incitement and violence.  
The product of months of work – with delicate one-on-one meetings with each of the partners 
and multiple break-through meetings among delegates from Likud, Labor, Shinui, Yahad, the 
National Religious Party (Mafdal) and Shas – culminated with an off-site three day seminar 
where 40 young leaders crossed ideological, partisan and personal barriers to transcend their 
differences and focus on the unifying need to discourage extremism. 

The heads of the “Young Leaders” movements of Israel’s six major parties from left to right 
were the engines behind this undertaking.  They include Yoel Hasson, President of Likud’s 
Young Generation, Eran Harmoni, Labor’s Young Generation Leader, Aviel Aharon, Chairman of 
Shinui’s Young Generation, Uri Zaki of Yahad’s Youth, Shuky Zohar, the Secretary of NRP’s 
Young Generation and Elyashiv Rabin, the Secretary of Shas Young Leaders.  Each of the leaders 
recruited key figures within their movement to participate in the seminar.  Israeli Leadership 
Development Director Dr. Muli Peleg and his wife and conflict resolution colleague, Tzofnat 
Peleg, guided the discussion, organized by OV Program Director Gil Shemi, with support from 
OneVoice Activist Dima Yarmanko. 

This activity was conceived against the backdrop of this summer’s upcoming Gaza 
disengagement. While the vast majority of Israelis (including most settlers) are dedicated to 
upholding democracy and respecting their government, Israelis fear that a small minority of 
radical extremists may seek to derail the will of the majority through violence and incitement.  

“The goal of this effort is to establish a platform of public discourse, whereby different parties, 
ideologies and philosophies try to understand and acquaint each other without bickering and 
blaming each other,” remarked Yoel Hasson, who is also an aide to Prime Minister Sharon. “We 
are committed to finding common ground among Israelis – to unify us particularly on how we 
are to resolve our deepest disagreements – through respect and under the rule of law.”  

Participants laid the foundations for a long term process aimed at nothing less than 
transforming Israel’s political culture into one characterized by mature civic discourse and 
devoid of incitement to violence or dehumanization of those who disagree with one’s views.  
Plans include a joint declaration at a press conference, a grassroots campaign with a unifying 
slogan, and recruitment drives by each of the parties from North to South. The goal is to 
establish a civic contract that all Israelis will be encouraged to sign, advocating civility, respect 
and moderation above radicalism, dehumanization and violence. 
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Unlike the Grassroots Negotiations 
work that OneVoice shepherds in its 
joint Palestinian-Israeli track, this Civic 
Discourse & Anti-Incitement track of 
OneVoice focuses internally on Israeli 
society, just like the Democratization 
and Non-Violence track focuses 
internally on Palestinian society.  Dr. 
Peleg said: “Besides the important work 
with do with our Palestinian colleagues, 
we need to concentrate also internally 
– on the Israeli side – because without 
working on unity and solidarity against 
extremism among us we will be 
crippled to deal with the other side.”  

Elyashiv Rabin, Secretary of Shas Youth, 
stated to his colleagues: “I came into 
this meeting skeptical, curious but 
skeptical. I leave here today a believer. 
I believe in the possibility of Secular 
and Religious Israelis to coexist as one 

society. I trust that our Rabbis would approve of this initiative. I have smashed some of my 
preconceived notions this weekend  I hope you have too.”  

Image: Young Leaders from Likud, Labor, Shinui, Yahad, the 
National Religious Party (Mafdal) and Shas join together as 
“OneVoice” against incitement during 2005 disengagement 

from Gaza 
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List of OneVoice Israel’s Programmatic Partnerships 

OneVoice Israel has engaged an array of programmatic partners from across a broad spectrum 
of politics and interest-areas.  OneVoice is unique in its ability to circumvent traditional Left v. 
Right and Religious v. Secular divides.   

The diversity of OneVoice Israel’s network is demonstrated by the University Chapters which 
form the cornerstone of its grassroots activities. From Bar Ilan University, traditionally more 
conservative and Sapir College in the border town of Sderot to Tel Aviv University, OneVoice 
Israel is one of the only organizations with such a robust consortium of student partners.   

1. Haifa University 
2. Tel Hai College 
3. Oranim College 
4. The Technion 
 

5. Ben Gurion University 
6. Sapir College – in Sderot 
7. Tel Aviv University 
8. Seminar Ha’Kibbutzim 
 

9. Bar Ilan University 
10 Hebrew University 
11. Interdisciplinary College 
of Hertzilya

To bolster their work on university campuses, OneVoice Israel has formed strong ties with National 
Student Union of Israel as well as with local student unions – including at Bar Ilan University, Tel 
Aviv University, Ben Gurion University of the Negev, Hebrew University, Sapir College (Sderot), Haifa 
University, Tel Hai College and Seminar Ha’kibbutzim. 

Additionally, OneVoice has regularly worked with Cinematheques across Israel to engage audiences 
through town hall meetings and film screenings.  Specifically, Tel Aviv Cinematheque and the 
Cinematheque Sderot have been longtime partners of OneVoice Israel.  

OneVoice Israel is uniquely positioned within the constellation of Israel NGO’s. The combination of 
OneVoice Israel’s nationalist platform and its commitment to achieving a viable two-state solution 
has enabled the organization to form partnerships across a broad spectrum.   

NGO partners include: The Peace & Security Council, Blue & White Future, The Israeli Peace 
Initiative, The Negev Institute, Geneva Initiative, Peace Now, Re’ut Institute, Peres Center for 
Peace, J14 Movement, IPCRI, Parent’s Circle – Families Forum, Neve Shalom – Wahat Salam.

It should be noted that not only is OneVoice Israel a member of the Peace NGO’s Forum, Tal 
Harris, OneVoice Israel’s Executive Director, sites on the board of the Forum.  

Lastly, the non-partisanship that OneVoice has championed as part of its methodology is 
demonstrated in the coalition of political parties that make up the Israeli Knesset Caucus for the 
Resolution of the Arab-Israeli Conflict, a Caucus co-founded by OneVoice Israel.  The Caucus 
includes Yesh Atid, Ha’Tnua, Shas, Labor, Kadima, Meretz and Hadash. 
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Imagine 2018 Success 
 

 OneVoice Israel’s campaign launch is making headlines (November 2010) 

 Created  an  online  application  that  allowed  Israelis  to  create  newspaper  headlines  about  “tomorrow’s  news 

today.” 

 In three days from launch, OVI received 100 headlines and garnered 1,000 Facebook likes in the page’s infancy. 

 OVI generated some early buzz by sending Facebook messages  to  the accounts of 200  influential  Israelis  from 

mock profiles of themselves in the year 2018. 

 The  spurious  newspaper,  Israel  Tomorrow,  was  distributed,  fastened  with  the  recipients’  photo  and  a 

personalized headline. 

 MKs Avishay Braverman,  Yoel Hasson, Haim Oron, Michael  Eitan,  and Head of  the National  Left  Eldad  Yaniv, 

Israeli celebrities Eyal Kitzis, Rafi Reshef, and Didi Harai received copies, as did Gilly Kacenelenbogen, a popular 

blogger and famous trendsetter in Israel, who also posted news about it onto his Facebook account. 

 Between November 25 and 28,  in anticipation of  the Facebook  launch, OVI also unleashed  its “talkback blitz,” 

bombarding Israel’s most popular news sites, including Ynet and Walla, with banners and hundreds of comments 

meant to generate conversations about an end to the conflict by 2018. 

 

 How OneVoice is creating links between offline and online activism (December 2010) 

 Focused on utilizing online tactics and digital activism to launch a national conversation. 

 Israel is a high‐tech society with 71.6% of the country online (as of December 2010). 

 By  December,  Facebook  presence  increased  300%  since  November  launch  of  “Creating  Tomorrow,  Today” 

headline campaign. 

 

 Influential Israeli daily publishes a feature on OneVoice’s Imagine 2018 campaign (January 2011) 

 Haaretz covers campaign. 

 

 OneVoice Israel creates ideas of tomorrow in Sderot (March 2011) 

 “Creating Tomorrow, Today” campaign at Sapir College. 

 Third public showing to date,  including the Knesset during Two‐State Solution Caucus  (TSSC)  launch  in  January 

2011. 

 Featured the 10 best submissions to the newspaper headline campaign. 

 At this point in time, campaign mentioned on Maariv’s website and twice on Israeli radio. 

 

 OneVoice Israel wins national Effie Award (July 2011) 

 OVI  takes  third  prize  in  the  nonprofit  organizations  category  for  their  Imagine  2018  campaign  at  the  2011 

national Effie Awards July 10 at the Tel Aviv Museum of Art. The Effies are gifted to organizations with the most 

effective marketing and advertising campaigns. 

 

 OneVoice Israel doubles its recognition among locals (August 2011) 

 The  10 winning  headlines  in  the  newspaper  campaign–  chosen  by  the  number  of  likes  on  Facebook  – were 

displayed on bus shelters across the country, allowing thousands of Israelis to see the message.  

 OVI receives recognition from Foreign Affairs Shadow Minister Stephen Twigg in the House of Commons. 

 OVI’s noted in Israel’s top media outlets, including Haaretz, YNet, Channel 10, Channel 2, and Karyout radio. 

 “Help Bibi Complete  the  Israeli Peace  Initiative”  campaign utilized guerilla  tactics, an online application and a 

massive block party to mobilize Israelis and get them thinking creatively about a negotiated peace agreement. 
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U.S. Department of State Award Number: SIS70013GR143 
Implemented by OneVoice Israel – Kol Echad 

OneVoice for Two States Campaign First Quarter Report – October 15, 2013 to December 31, 2013 
January 24, 2014 

 
Executive Summary 

Thanks to the generous support from the U.S. State Department, OneVoice Israel (OVI) has begun to 
implement its OneVoice for Two States campaign to engage Israelis and mobilize them to actively support 
the resumption of peace negotiations and a two-state solution to the Israeli-Palestinian conflict. OneVoice 
Israel began its campaign programming in October 2013 and plans to continue until July 15, 2014, 
regardless of the outcome of the negotiations that began at the end of July 2013  The campaign will 
proceed on three parallel tracks: 1) a combination of public relations, adverti   ocial media; 2) a 
cogent, scalable, and highly visible grassroots campaign and; 3) the seeding of elite influencers and 
respected voices that can reinforce the message and momentum produced by the grassroots and media 
work.   

The objectives specifically funded by this grant include the f owi  

I. Campaign outreach; 
II. Training for volunteers; 
III. Campus organizers; 
IV. Social media platforms, and; 
V. Efforts to engage elite opinion m e  to advocate for a two-state solution.  

To date, the objectives of the grant are on t  to be achieved and funds have been expended as 
anticipated, the results of which are describ d in greater detail below.  

 

Summary of Activities and Services Delivered 

OneVoice Israel is spearheading nationwide initiatives to build a broad coalition across civil society, the 
private sector, the Knesset, and others that share its vision. By combining powerful public campaigns, 
targeted l gisl e initiatives, and innovative media outreach, OVI is empowering Israelis to create the 
conditions in their society that will propel their leaders toward an agreement.  In accordance with the 
movement  predetermined strategy requiring an initial emphasis on Youth Leader (YL) enrollment in the 
primary phase of the campaign, OVI campus coordinators spent October leading recruitment events 
across Israel. OVI promoted visibility of both the movement and its Youth Leadership Program (YLP) on 
campuses by setting up stands where prospective YLs could engage with campus coordinators one-on-
one. Coordinators also distributed flyers and posters, in addition to making class announcements 
regarding about the program. As a result, the coordinators interviewed approximately 200 candidates 
each. This pool of applicants was whittled down to 100 students who were ultimately selected to enter the 
Youth Leadership Program, currently executed in partnership with the National Union of Israeli Students 
(NUIS).   
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Annex I: Summary Figures for First Quarter 

SUMMARY OF FIRST QUARTER 

Valid till 5.1 
Figures  Goals for the semester 
54 recruitment events in 11 
campuses recruiting 1207 
people

90 recruitment events in 
10 campuses – recruiting 
2000 people  

100 people were recruited 
to the youth leadership 
program and they 
participated in a half y 
seminar

100 participants in the 
Youth Leadership Program 
taking part in a half day 
seminar

9 Town Hall Meetings in 7 
campuses recruiting 697 
students (with an average of 
96 student  r event) 

10 Town Hall Meetings 
recruiting 1000 people 
(average of 100 people per 
event)

Two more THMs were planned for the end of the semester, one of which was canceled by the embassy, 
as stated previously. OVI will also hold several more Youth Leader recruitment events.  
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5. 270 training – on Dec-17th the 270 Strategies team came to 
our office to train some of our activists. We had three workshops: 
the snowflake model, the ladder of engagement and time 
management. In the workshops our activists learned from the best 
grassroots training company in the field. The main topics discussed 
were how to expand the amount of people that are engaged with 
you in a way that is productive but also keeps people mo v  and 
active. We explored the steps that need to be taken to slowly 
enhance the level of engagement the activist have and finally how 
to manage the people you work with proper management of 
meetings, individual management and pr per feedback.  
 

6. On the Dec-12 we had a One Voice stand in the Ein Karem 
Campus in the Hebrew Universit . This is a very unique occurrence 

as this campus is also a hospital and there hasn't ever been a political stand there.   
 
7. Visit of Israeli students in the Mukatta and Abu Mazen-  

was postponed due to the snow. A new date s  be scheduled soon.  
 
8. Upcoming events:  

 
a. Jan 1st - an introduction to ne V e will take place in Seminar Hakibutzim as part of 

the politics week that is held there. 
b. Jan 5-6th - an exhibition f OVI and OVP photographs will be showcased in the Sapir 

College campus.  
c. January 5th - an event in David Yalin Education College in Jerusalem will take place. The 

topic will probably revolve around education in the divided city and its reflection to the 
conflict. 

d. Jan th - Dan Shapiro will come to the Hebrew University to speak to the students 
about Israeli-American relations in light of the current negotiations.  

e. Jan 16th - an event in Haifa University is planned to occur. The following MK's have 
agreed to attend: MK Zehava Galon and MK Amram Mitzna. 

f. Jan 17-18th we will be having a two-day seminar in Neve Shalom with our YLP. 
 

Staff a ivities: 

1. Daniel Lubetzky and Marc Ginsburg's visit to the region together with Josh Nerpel and Payton 
Knopf – during the visit Daniel and Marc met with leading political characters such as MK Isaac 
Hertzog, Ehud Olmert, Gabi Ashkenazi and Eitan Dangot discussing the various OV and Peace 
works projects and consulting with them on tactics and ideas for OV's activity. Marc also met 
with Avi Benayahu and Nimrod Ram from birthright to discuss future cooperation with OV.   

2. Board meeting – during the visit we had the first meeting of the renewed board put together 
with the help of Baruch Spiegel. We have many new faces that seem highly motivated to be 
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To: Ratney, Michae 

Cc: Lempert, Ya  Gavito, Jennifer  Buangan,

Richard 

From: Leslie, Rachel D

Sent: Fri 2/28/2014 5:26:20 AM

Importance: Normal

Subject: FW: URGENT FROM ONE VOICE:  Pushing More Grass Roots Initiatives Leading Up to &

Post Kerry Framework Announcement

MAIL_RECEIVED: Fri 2/28/2014 5:26:00 AM


Michael,


You had asked for a draft e-mail regarding the OneVoice Palestine project.  Please see below.


Rachel


Dear Martin and Frank,


We saw the message from Ambassador Ginsberg regarding One Voice’s ideas for continued


engagement with Palestinian and Israeli audiences regarding the peace negotiations and garnering


public support for them.


First, I should commend One Voice – particularly the staff of OneVoice Palestine (OVP) – for its efforts to


date.  OVP is one of few groups willing, able, and credible enough to venture into discussions with


average Palestinians regarding the sensitive topics surrounding the peace process (e.g. demilitarization,


the Framework Agreement, the benefits of peace, etc.).  Although OVP has an uphill battle in shifting


public opinion, its staff and volunteers are committed and optimistic enough to believe that change can


happen.  Activities such as its “One-Minute” campaign in Nablus and various other locations in the West


Bank, in which youth leaders take the initiative to engage Palestinians one-on-one in the streets about


the political process, demonstrates real courage, activism, and a desire to empower the Palestinian


public in playing a role in ending the conflict and supporting their future.


I think that in addition to evaluating the viability of the new OV initiatives mentioned below by


Ambassador Ginsberg, it is important to step back and evaluate some of the ways in which the current


relationship between OVP and the Consulate General can be strengthened so we can help OVP succeed


and assist in the process to whatever extent possible.  I’ve provided a few suggestions below.


-          Understanding the overall OV strategy for engagement with the Palestinians.  We’d appreciate


seeing OVP’s overall strategy for engagement with the Palestinians in supporting the two-state solution


and peace talks, as this would give a better understanding of what OVP is trying to achieve month by


month.  ConGen is only funding a part of its overall strategy, so getting the “big picture,” would be


beneficial.  There are several current initiatives in the e-mail below with which we are less familiar (e.g.


televised “Peace Café,”  status of its Wattan TV episodes and when they are airing, the education


campaign for younger Palestinians, the “agribiz social entrepreneurial venture,” etc.).  Being able to


preview the strategy – in addition to the OVP activities we’re actually funding, which we often do not


receive in enough time to allow us to complement or highlight OVP’s efforts – would be appreciated.
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-          Read-out of “atmospherics” and anecdotal comments.  One of the key components of the


agreement ConGen has with OVP states that OVP report back to us on atmospherics and general


sentiment, as obviously these are very important to our understanding of the current peace


negotiations and the feeling “in the street.”  This happens unevenly, but is crucial to enriching the


reporting that we do on this front.  As an example, the quick and timely read-out of OVP’s Nablus


activity referenced above has helped our POL section gain a better sense of the pushback that


organizations that are supportive of the peace process are facing.


-          Understanding of potential shifts in public opinion.  Our agreement with OVP also specifies that


OVP will conduct and provide us data regarding public opinion polling (e.g. pre- and post-surveys from


its activities, etc.).  To date, we have not seen even raw numbers, let alone analysis.  From the few


atmospheric reports we have seen indicates that OVP is fighting a very uphill battle already – and


perhaps not very successfully.  Without public opinion data that OVP keeps promising, though, it’s hard


to know if the tide is shifting at all.  And while OVP claims that it has a Facebook following of 58,000, we


cannot assume that this correlates with support of the peace talks.


If anything, we’d appreciate additional data and analysis from OVP on results and outcomes of the


programs and activities it has already successfully implemented.  If there is discussion in Washington of


providing OV additional funding for the OVP programs that Ambassador Ginsberg outlines below, I


recommend we proceed carefully, and that we clearly outline our expectations for them.


Michael


SBU


This email is UNCLASSIFIED.


From: Blumenfeld, Laura

Sent: Tuesday, February 25, 2014 1:30 PM

To: Buangan, Richard L; Ordeman, Leslie T; Olsin Windecker, Hilary S; Dastin van Rijn, Michele

Subject: Fw: URGENT FROM ONE VOICE: Pushing More Grass Roots Initiatives Leading Up to & Post

Kerry Framework Announcement

Importance: High


Your recommendations? Below. Thanks


From: Lowenstein, Frank G

Sent: Monday, February 24, 2014 11:09 PM

To: Amr, Hady; Kreutner, Kevin
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Cc: Indyk, Martin S; Blumenfeld, Laura; Goldenberg, Ilan S

Subject: FW: URGENT FROM ONE VOICE: Pushing More Grass Roots Initiatives Leading Up to & Post

Kerry Framework Announcement


Following up on my first email, here’s the latest missive from Marc


From: Marc Ginsber 

Sent: Monday, February 24, 2014 3:26 PM

To: Indyk, Martin S; Lowenstein, Frank G

Cc: Daniel Lubetzky; Marc Ginsberg

Subject: URGENT FROM ONE VOICE: Pushing More Grass Roots Initiatives Leading Up to & Post Kerry

Framework Announcement

Importance: High


Martin/Frank:


One Voice has several major initiatives planned in the coming weeks to activate more grassroots


support for your efforts, but there is more that we want to do, but need more resources to make it


happen.


Here is what is CURRENTLY underway in summary form:


PALESTINE:


 OV is convening throughout Palestine TELEVISED “Peace Café” town hall-type meetings


to maintain a consistent effort against BDS and anti-normalizers;


 OV is also conducting a symbolic and event driven “Wake Up for Peace” campaign by


distributing thousands of coffee cups with printed info to support a TSS and Abbas.


 We just had Obama’s former campaign field directors working with us in Palestine to ramp


up creative efforts at the grassroots level, particularly aimed at naysayers who are opposing


Abbas in the Fatah Central Committee by criticizing Kerry’s efforts.


U.S. DEPARTMENT OF STATE - PRODUCED TO HSGAC PSI


NOT AUTHORIZED FOR PUBLIC RELEASE

U.S. DEPARTMENT OF STATE - PRODUCED TO HSGAC PSI


NOT AUTHORIZED FOR PUBLIC RELEASE CDP-2015-2-0000609

App. 000147



 OV also launched an education campaign in Palestine to introduce Kerry ’s background and


aspirations to younger Palestinians.


 The Abbas – 300 Israeli university student meeting was a great success in so many respects.


We worked closely with MK Bar to make this happen from our network of One Voice youth


leaders.


 Peaceworks LLC:  In a couple of days our Palestinian professional consultants will


complete the Feasibility Study for the agribiz social entrepreneurial venture we discussed with


you, which will now include the Government of Morocco, the High Atlas Foundation,


Mohammed Mustafa and other Palestinian business leaders as partners.


ISRAEL:


 In a couple of weeks, OV will unveil a fully integrated media/grassroots “ Peace It Also


Pays” (Shalom, Ze Gam Meshtalem) ad campaign extolling the economic value to younger


Israelis if Kerry’s efforts succeed.  It is “micro-economic focused” compared to BTI’s broader


“macro-economic” focus.


 OV is widely distributing background information on John Kerry in all of our events to


better introduce him to Israelis.


 OV is organizing several dozen major campus-focused town hall meetings to support the


Kerry framework proposals.


 Knesset “Peace Caucus”  We are working hard to stabilize and increase the number of MKs


in the Caucus (currently at 42) by reaching out to Likud and Kadima MKs.


 Kerry Meetings with Israelis:  We have proposed to Embassy Tel Aviv some ideas for


“informal” opportunities for Kerry to meet with “average, younger” Israelis from the “middle of


the road.”  Waiting to hear back.


There are a great deal many more activities we are engaging in, but did not want to overwhelm


you with details.


WHAT IS IN THE PIPELINE—WHAT WE ARE PLANINNG AND NEED HELP ON


  “Partners Beyond The Wall” Television/Social Media Campaign   Several weeks ago I


sent to Laura Blumenfeld and Andy Rabens a television/social media program proposal to
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produce 2 one-half hour television programs and 20 social webcam videos introducing the more


modern/moderate Palestinian face to Israelis.  The program would be filmed in Palestine and


translated into Hebrew for airing on Channel 10.  The production budget is $350K.  We have not


heard back from anyone at State.


 Israeli Women Meeting with Abbas:  Abbas mentioned to our Israeli staff in Ramallah he


is interested in hosting a meeting of Israeli women at the Muqata.  We are beginning to put that


together and have already discussed this today with folks around Abbas today in Ramallah.


 Palestinian Meetings with Netanyahu/Peres/Knesset:  If we can convince the Muqata and


the GOI, we want to do a “reverse” delegation meeting of Palestinian university students to Israel


as follow on to our breakthrough meeting we arranged several months ago between MKs and


Palestinian Assembly leaders.


 Petition Drive in Israeli and Palestine:  Once the framework proposals are unveiled and


the debate begins, OV is considering launching a paper/paperless (i.e., facebook and other social


media website-based) petition drive to help sustain the momentum of the negotiations…focusing


on key constituencies in both Israel and Palestine that need to be mobilized to support the effort.


 We are focusing on hundreds of thousands (in Israel we want to get at least several


million)signatories.


 Joint Israeli/Palestinian “Youth Leader” Delegation Trips to the API States:  While


this would have more bang for the buck for Israelis than Palestinians, I want to organize a series


of delegations to visit the UAE, Qatar, KSA, etc. to meet with leaders who support the API in


order to produce major media in Israel about the support the API signatories have for the Kerry


effort to resolve the conflict.


For us to undertake these efforts, we need more funding from State.  The budge for “Partners


Beyond the Wall” is $350K plus we will need another $750K to get the other plans underway


as part of a joint public/private funding goal we set of $2,000,000 to support Kerry ’s efforts.


Daniel is doing so much to help me raise private sector funding; we are at it morning, noon and


night.
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But if we are going to get these plans underway we cannot wait indefinitely for someone at State


to pry open the USG wallet.  I mentioned to Frank last week of the urgency of the request, but


wanted you both to see how extensively we are ready to engage to incubate your efforts on the


ground in both Palestine and Israel in the weeks ahead.


How can we move this request forward ASAP??


Finally, Daniel and I are trying to come up with some ideas to support Abbas with the Palestinian


“street” when the framework proposals are announced.  We know that nothing is going to move


Palestinians unless and until they have something in hand in the framework proposals that


actually shows tangible Israeli movement on final status issues (i.e., Jerusalem and borders, for


starters).  Do either of you have some ideas you or has your team considered what more we can


do together to back Abbas up with more public efforts in Palestine that would combat BDS and


the anti-normalizers?


Guys, you know Daniel and I are moving on all cylinders to back you up…and we intend to


throw the kitchen sink into anything we can do provided we have the resources to do it!


Marc
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December 17, 2013 

Annex IV: 270 Strategy Session PowerPoint 
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Welcome, Intro, Overview 30 minutes 

Strategic Overview – 2012 Case Study 30 minutes 

The Snowflake Model 1 hour 

Break 30 minutes 

The Ladder of Engagement 1 hour 

Time Management and Delegation 1 hour 

270-OVI Strategy Session 
Agenda 
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Welcome 
Brief Introductions 

• Your Name 
• Your Role 
• 2 goals for today 
• One thing nobody in this room knows about you 
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Helping clients build people-centered, data-driven, and digitally-
sophisticated grassroots campaigns that achieve their strategic 

goals and change the world 

Introduction to 270 
Our Mission 
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Introduction to 270 
What We Believe 

1. Grassroots campaigns can change the world 
 

2. Organization building starts with building and engaging a list of 
people 
 

3. Well-trained, empowered leaders are the key to success 
 

4. Successful campaigns are tailored to the communities they engage 
 

5. Online and offline engagement must be integrated 
 

6. Effective programs are data-driven with meaningful goals 

U.S. DEPARTMENT OF STATE – PRODUCED TO HSGAC ONLY; NOT AUTHORIZED FOR PUBLIC RELEASE 
RESPONSIVE TO PORTMAN/MCCASKILL LETTER REQUEST OF MAY 22, 2015 

U.S. DEPARTMENT OF STATE – PRODUCED TO HSGAC ONLY; NOT AUTHORIZED FOR PUBLIC RELEASE 
RESPONSIVE TO PORTMAN/MCCASKILL LETTER REQUEST OF MAY 22, 2015 

000160

U.
S.
 D
E
AR
TM
EN
T 
OF
 S
TA
TE
 –
 P
RO
DU
CE
D 
TO
 

 O
NL
Y;
 N
OT
 A
UT
HO
RI
ZE
D 
FO
R 
PU
BL
IC
 R
EL
E

 

RE
SP
ON
SI
VE
 T
O 
PO
R

CC

I
 
ET
TE
R 

UE
ST
 O
F 
MA
Y 
22
, 
20
15
 

App. 000172



  
 

Introduction to 270 – Our Approach 
2012 Obama Campaign Case Study 

Mission 

Goal 

Strategy 

Tactics/Timeline 

• Re-elect President Obama 

• Win 270 Electoral Votes 

• Register, persuade, and turnout target voters in 10 
States 

• Build campaign capacity to execute these 
strategies 

• Execute strategy via grassroots, constituency 
outreach, digital and technology, 
communications, and finance 
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Introduction to 270 – Our Approach 
2012 Campaign was integrated across programs 

Digital 

Training 

Data + 
Analytic

s 

Finance 

Field 

Political 

Comms 

Ops/ 
Legal 

Integrated 
Campaign 

• Train and develop staff 
and volunteer leaders 

• Use data to identify 
targets and allocate 
resources 

• Raise money so 
campaign can fund 
large scale programs 

• Open offices and 
ensure campaign 
follows election laws 

• Mobilize political 
stakeholders and 
surrogates 

• Create message and 
drive it with earned 
and paid media  

• Drive message online, 
organize supporters, 
and fundraise 

• Build grassroots 
organization to 
mobilize voters 
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Introduction to 270 – Our Approach 
Campaign planning happened at every level of organization 

National 

State 

Regional 

Local 

• Reach 270 EVs 

• Reach 51% or export 
capacity to help another 
state reach 51%  

• Reach persuasion, 
registration, + turnout 
goals among key groups 

• Reach program goals 
among individuals in 
local neighborhood turf 

1 

2 

3 

4 

• Chicago HQ 

• State Director 

• Regional Field Director 

• Field Organizer 
• Volunteer Team Leader 

Decision Maker Primary Goal 
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Introduction to 270 
Key Tenets of Our Approach 

1. Mission and strategy must be explicitly articulated and agreed upon by key stakeholders 
before plan-writing process begins.  

 
1. Tactics for engagement and messaging should be tested and informed by data. 

 
2. Each member at each level of the organization should have clear goals and plans to meet 

them. 
 
1. Goals should be plotted on a clear timeline with phases and benchmarks for evaluating 

success.  
 

2. Core capacity-building and impact metrics should be measured regularly to track progress 
toward goals. 
 

3. Departmental roles and responsibilities must be clearly defined, and all departmental work 
must be integrated (consistent strategy, message, timeline) 
 

4. Use teams with clearly defined roles to multiply the impact of each individual* 
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The Snowflake Model 
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Allows for sustainable management ratios 
Large organizations can have ratios ~ 1:5 
 

75% of 2012 State Staff were RFD/FO/DFO 
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Activity grows exponentially 
Structure absorbs increase in activity and people  
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Months Leading up to GOTV 
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One Voice Movement: Potential Snowflake 
Structure absorbs increase in activity and people  
 

Chapter 
Coordinator 

Political 
Watchdog 

Activism 
Lead 

Earned 
Media 
Lead 
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One Voice Movement: Sample Metrics 
Metrics must measure both organizational growth & impact 
 

RECRUITMENT 
• Calls and Conversations 
• Tabling shifts  
• Organizational meetings 

 
 TEAM DEVELOPMENT 

• Intro, Maintenance, and Escalation 1:1s 
• Team Member prospects ID’d, tested, and confirmed 

 

IMPACT 
• Blog Posts, LTEs published 
• Activism events held, # of attendees 
• Pledge cards/signatures collected 
• Stories collected 
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Recap 
Snowflake model key takeaways  
 

 Sustainable Management Ratios  
 

 Hyper-localized engagement that reflect local communities 
 

 Clearly defined roles and expectations 
 

 Multiplying effect 
 

 Long-term commitments rooted in strong relationships 
 

 Investment in training, coaching, and development 
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The Ladder of Engagement 
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Engagement Ladders were woven together  
Emphasis on integration and individual development 
 

Leadership Test 4 

Leadership Prospect 3 

Volunteer  2 

Volunteer Prospect 1 

5 Volunteer Leader 

Advanced/Leadership 4 

Developmental 3 

Introductory 2 

Volunteer Digital 

Volunteer 5 

Attend an Event 4 

Advocate 3 

Share 2 

Sign-Up 1 Recruitment 1 

Training 
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Developing your ladder(s) 
Emphasis on integration and individual development 
 

• Define ladders of engagement by role and audience 
 

• Start with simple, low-bar asks that are matched to strategically 
placed entry points 
 

• Match increasingly higher-bar asks to each rung of the ladder to 
escalate targets 
 

• Integrate online and offline; remember that different targets 
should get different treatments/messages 
 

• Remember to consider the role that influencers can play; Are 
there opportunities to escalate one target by asking them to 
activate another? 
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Q & A  
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Developing your ladder(s) 
Emphasis on integration and individual development 
 

• Define ladders of engagement by role and audience 
 

• Start with simple, low-bar asks that are matched to strategically 
placed entry points 
 

• Match increasingly higher-bar asks to each rung of the ladder to 
escalate targets 
 

• Integrate online and offline; remember that different targets 
should get different treatments/messages 
 

• Remember to consider the role that influencers can play; Are 
there opportunities to escalate one target by asking them to 
activate another? 
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Time Management and Delegation Best Practices 
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Think of your favorite manager of all time. 
(Discussion) 

1. What was he or she like? 
 

2. What did he or she do to help you succeed? 
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The best managers coach 
Management Best Practice 
 

 
• Set a tone of respect and collective 

ownership 
 

• Listen actively and with an open mind 
 

• View the successes and failures of the team 
and players as their own 
 

• Adapt for different personalities and levels 
of experience 

 
• Facilitate open and honest dialogue 
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Empower your team 
Management Best Practice 

Coaches call the shots, but they aren’t out on the field playing 
the game.  
 
As a manager, you will empower your team by: 
 
1) Training 
2) Delegating 
3) Checking in 
4) Providing thoughtful and honest feedback 
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The #1 Rule of Delegation 
Delegation Best Practices 
 

Always ask the question: 
 

 “Can anyone else do this as well 
as I can?”  

 
If the answer is yes,  

then they should. 
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Assign roles and for every task/project 
Delegation Best Practices 
 

MOCHA it out! 
 
Every task or project should have a: 
 
-Manager 
-Owner 
-Consultant 
-Helper 
-Approver 

 
 

The Management Center 2011 
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Final thoughts 
Delegation Best Practices 
 

1. Give clear guidance  
 Cover the 5 W’s – Who, What, When, Where, Why 

 
2. Set deadlines that allow for feedback and revisions Build in 

extra time 
 

3. Check in along the way  
 Ever get to the end of a project and then find out you  did it 
all wrong? 
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Think of the best feedback you’ve ever received. 
Feedback Best Practices - Discussion 
 

What made the message stick with you? 
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Feedback Do’s and Don’ts 
Feedback Best Practices  
 

Do... 
 

 Ask for feedback on your own 
work and management 
 

 Address challenges before bad 
habits form 
 

Give feedback in the moment 
 

 Respectfully explain why 
 

 Exercise positive 
reinforcement 
 

 Ask for repeat backs 
 

 

Don’t... 
 

x Sugarcoat 
 

x “Sandwich” constructive 
feedback with compliments 
 

x Wait to address performance 
problems until they have 
become habitual 
 

x Get defensive 
 

x Focus on personality 
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Multi-tasking: It’s a myth. Don’t do it. 
Time Management Best Practices 

“The people we live with and work with on a daily 
basis deserve our full attention. When we give 
people segmented attention, piecemeal time, 
switching back and forth, the switching cost is 
higher than just the time involved. We end up 

damaging relationships”  
 

-Dave Crenshaw 
The Myth of Multitasking: How "Doing It All" Gets Nothing Done 
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Use a prioritized daily to do list everyday 
Time Management Best Practices 

 

 Big Rocks 
 
 Small Rocks 
 
 Pebbles 
 
 Sand (Quick Wins) 

 
 Long Term Projects 

U.S. DEPARTMENT OF STATE – PRODUCED TO HSGAC ONLY; NOT AUTHORIZED FOR PUBLIC RELEASE 
RESPONSIVE TO PORTMAN/MCCASKILL LETTER REQUEST OF MAY 22, 2015 

U.S. DEPARTMENT OF STATE – PRODUCED TO HSGAC ONLY; NOT AUTHORIZED FOR PUBLIC RELEASE 
RESPONSIVE TO PORTMAN/MCCASKILL LETTER REQUEST OF MAY 22, 2015 

000214

U.
S.
 D
EP
AR
TM
EN
T 
OF
 S
TA
TE
 –
 P
RO
DU
CE
D 
TO
 H
SG
AC
 O
NL
Y;
 N
OT
 A
UT
HO
RI
ZE
D 
FO
R 
PU
BL
IC
 R
EL
E

 

RE
SP
ON
SI
VE
 T
O 
PO
RT
MA
N/
MC
CA
SK
IL
L 
LE
TT
ER
 R
EQ
UE
ST
 O
F 
MA
Y 
22
, 
20
15
 

App. 000226



  
 

Don’t meet just to meet 
Time Management Best Practices 

Keep it simple. And come prepared. 
 
Sample Check-in Agenda 
 
1. Priorities for the Week (5 min) 
2. Update & Progress to Goals (10 min) 
3. Questions/Items to trouble-shoot together (10 min) 
4. Long term goals (5 min) 
5. Two things going well (5 min) 
6. Two things we can do better (5 min) 
7. Repeat back of next steps (5 min) 
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Check-ins: Ask probing questions  
Time Management Best Practices 

Question: “So, how is it going?” 
Answer: “Pretty good.” 

 

… 
 

“What makes you say that?” 
“How do you know you’re on track?” 
“What are you most worried about?” 
“What is your approach to that situation?” 
“What other approaches did you consider?” 
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Q & A  
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SWOT ANALYSIS 
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65 

Strategy   
Strategy Repeat Back 

Drive the narrative 
Amplify the voices of mainstream Israelis and Palestinians 

Educate and inform the public 
Build awareness for the current peace negotiations 

Recruit, engage and develop leaders 
Build a grassroots organization to shift the public dialogue 

Influence representatives and other key players in 
negotiations 
Advocate, support, and hold accountable 
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Timeline and Planning Exercise 
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Debrief and Closing 
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Evaluation 
Help us improve our trainings for the future  

+’s 
What went well today?  

Δ’s 
What should we do differently 

next time?  
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To: Dastin-van Rijn, Michele[Dasti 




Cc:  

From: 

Sent: Thur 8/1/2013 7:32:56 AM

Importance: Normal

Subject: RE: ONe voice Proposal - meeting to discuss

MAIL_RECEIVED: Thur 8/1/2013 7:33:00 AM


Dear Michele,


I apologize for the delay responding, Control Officer duty is getting the better of me as Eva


noted.  I would be able to meet at 1:30pm on Friday.  A couple quick thoughts:


 I hope to bring some useful information to the table from my prior life working for


OneVoice’s International Education Program.  The program officers are typically very impressive


in meetings and have attention-grabbing ideas that look great on paper.  However, they admit


they have relatively few real Israeli and Palestinian followers on the ground (see their description


of the ice sculpture campaign.)  A campaign like the “Wanted Ads” they propose would only


succeed if it picks up momentum in social media, and I have seen another very large OneVoice


campaign that had 5 million dollars worth of funding behind it fall very flat in 2007.  I wonder if


this particular campaign has as much to do with raising the profile of OneVoice as affecting the


peace process – if so, the question would be, is it appropriate to dedicate U.S. funds to this


purpose?  The answer may be yes, but I think we should at least address the question.


 I would recommend taking a look at another campaign as an alternative for the


purposes of comparison.  Crack in the wall is featuring stories of Palestinian and Israeli people


who lost family members to violence but are still saying, “Our choice is peace – davka shalom.”


They have 13,925 likes on Facebook.  https://www.facebook.com/crackinthewall One Voice is


not running a similar campaign right now, and they have 5,869 likes on their English page (I


believe they may have a separate Arabic and Hebrew page.)


https://www.facebook.com/onevoice.movement


 On the actual proposal, I think it has some merit.  Some of the ads they propose are


silly and could even be read as cynical, but this one is powerful.  It says, “Wanted:  Diplomats


for the Israeli Embassy in Palestine.”
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I will note to the group that there is now a nexus between the popular Crack in the Wall


campaign by Bereaved Families Forum and OneVoice:  The following is a post from Crack in the


Wall about the Knesset meeting yesterday noting the historicity of having a Palestinian flag hung


for the first time in Israeli Knesset:


https://www.facebook.com/photo.php?fbid=681001168580122&set=a.436906699656238.12047


2.414581845222057&type=1&theater


Look forward to meeting,
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From:
Sent: Thursday, August 01, 2013 12:56 PM

To: Dastin van Rijn, Michele;
Cc
Subject: RE: ONe voice Proposal  meeting to discuss


Hi  today is not good for me, but tomorrow at 11:00 would work for me.  is


crashing on a CODEL, I can’t speak fo  schedule.


This email is UNCLASSIFIED.


From: Dastin van Rijn, Michele

Sent: Thursday, August 01, 2013 12:04 PM

To 




Subject: ONe voice Proposal  meeting to discuss


,


As you will recall, I have passed you the One Voice proposal that we received this weekend.


Yesterday, James and I went to Ramallah to get a bit more insight into One Voice Palestine’s


activities and approaches and their relationship to One Voice Israel, and, as in our conversation


here, I was quite impressed with their very logical, creative and effecitve approaches and their


outstanding network.   R is looking to fund something like the One Voice initiative.   I think, if


we did, we would not look to be branded as part of this, although we would never deny being


associated, but there are risks.  I am not sure the media campaign is what we should focus on, but


we have definitely wanted to engage audiences and move them beyond the incredible apathy that


exists here.  President Obama did set the stage for us to engage youth audiences and to get them


energized to create positive change. I have told the ambassador we have received the proposal


and have shared it with Dave Harden.  I’d like to discuss this with you today or tomorrow if


possible in order to agree on next steps in dealing with the One Voice proposal.  Thank you.
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Michele Dastin-van Rijn


Cultural Attaché


U.S. Embassy Tel Aviv


One Ben Yehuda Street


 








Website YouTube Twitter Facebook
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OFFICE OF THE PROCUREMENT EXECUTIVE

GRANTS POLICY DIRECTIVE NUMBER 23, Revision 2


SUBJECT: Federal Assistance File Folder, Form DS-4012
  

 

1. Scope:

This Directive applies to all Federal financial assistance awarded by the
Department of State, both domestic and overseas, by all grants-making bureaus,
offices, and posts under any applicable statutory assistance authority.

2. Policy:

The use of the DS-4012 file folder/form is mandatory for all Department of State
Federal assistance actions.  The DS-4012 shall be used for all Federal assistance

actions, regardless of size, scope or cost.  The DS-4012 form shall be used for
both overseas and domestic assistance awards.

The folder is designed to allow individual offices to retain flexibility in the way

the Form DS-4012 is used. It is essentially a “cover sheet” or “checklist” of
information which should be readily available for each Federal assistance award.
For shorter awards, the relevant documentation may actually be filed inside the

DS-4012 itself; for larger, ongoing awards, it may merely be attached to the front
of the folder(s) in which other documentation is kept and serve as a reference

index.

3. Background and Purpose:

This directive provides guidance to Grants Officers in order to ensure uniform


Department-wide use of the Federal Assistance File, Form DS-4012.  It will
ensure that the required documentation supporting the issuance and management
of each assistance award is present and complete, and provide the Department

with a standardized, user-friendly system of keeping track of assistance activities.

4. Ordering Information:

A fill-able DS-4012 Form is available for download on A/OPE/FA’s website at
http://aopefa.a.state.gov. 

Manila file-folders can be ordered through the Department’s Global Publishing
Solutions via the intranet at http://rpceap.state.gov/products/catalog.  Browse

under “Folders” to order the DS-4012. 

5. Instructions for Use:
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Step-by-Step instructions for the use of the Form DS-4012 are attached at the end
of this directive.

6. Effective Date:

This policy is effective immediately.

Corey M. Rindner, Procurement Executive
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Instructions

 for

Federal Assistance File
DS-4012

TABLE OF CONTENTS  Do not write anything in these boxes.

SECTION 1:

SUMMARY INFORMATION


This section provides basic, mandatory information pertaining to the award.  Complete this section in its

entirety.


AWARD NUMBER  A thirteen character “alpha numeric” designator shall be assigned to each grant or

cooperative agreement, or voluntary contribution awarded.  This is called the Standardized Assistance Instrument

Identification Number.  The award  number should be developed as instructed in Grants Policy Directive No. 14,

Rev. 2.

AWARD TITLE  Provide the name given to the program or project to distinguish it from others,. The Award

Title can be derived from the Request for Applications, Request for Grant Proposals, and/or the Catalog of

Federal Domestic Assistance, if applicable.


POST OR BUREAU  This entity is responsible for ensuring that funds are available for this award.


BSP/MSP/OP GOAL & OBJECTIVE NUMBER  Enter (if applicable) corresponding Bureau Strategic Plan,
Mission Strategic Plan, and/or Operational Plan (for awards supported by Foreign Assistance funds) goal and

objective number or a brief description of these.


RECIPIENT NAME  Provide the name of the organization or entity that will receive the award. 

RECIPIENTCONTACT INFORMATION  Provide the name of the person or key personnel who will be

responsible for overseeing that the goals and objectives of the grant are realized.   This information should
include the DUNS number or Tax ID Number of the recipient entity.


TYPE OF RECIPIENT  Check box for:


 Foreign, if the recipient is located outside of the contiguous United States.

 Domestic, if the recipient is located within the contiguous United States.

 Other e.g, Public International Organization, United Nations sponsored program, etc.

AMOUNT (USD)  Enter total dollar amount of the award.

PROJECT PERIOD The project period, or period of performance, is the time between the effective date and

the expiration date of an award document that permits the recipient to expend funds for allowable costs in
support of the project up to the amount specified in the award.  The project period should allow adequate time

for program performance.  In the interests of consistency and efficiency, it is suggested that the expiration date

should be set at the end of the month to ease the close out process and final report submission.  The grant is in
effect when signed and dated by a warranted Department of State Grants Officer. 

GRANTS OFFICER  This person has been issued a U.S. Department of State grants warrant by the Office of
the Procurement Executive (A/OPE) and is responsible for the management of the grant.   Exceptions may be
found in Grants Policy Directive No. 8, Rev. 2. 
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PURPOSE  Provide a brief description of the goals of the award program.

 

SECTION 1:

SUMMARY INFORMATION
   CONTINUED …


AWARD INSTRUMENT  See Grants Policy Directive No. 15 and 00 STATE 22931 for definitions.


Check box for:


GR  (Grant) if the principal purpose of the assistance is to support or stimulate a public

program or purpose, but no substantial involvement by the government is anticipated.  The
majority of discretionary assistance awards, whether domestic or foreign, will probably fall under

this category of Grants.


CA  (Cooperative Agreement)  If the principal purpose is to support or stimulate a public

program or purpose, and the parties anticipate substantial government involvement by the U.S.
Department of State during performance.  The type and degree of involvement must be specified
in the Notice of Award, Bureau/Program/Post Specific Requirements.  Normal reporting and

monitoring activities (Financial Status and Program Reports, Site Visits, periodic consultations or

technical advice) do not normally constitute substantial involvement by the U.S. Government.


VC (Voluntary Contribution)  These are discretionary financial assistance awards to
officially designated Public International Organizations (PIOs).  Examples would include such
organizations as the UN (and its various sub branches), the OAS, IAEA, ICAO, ILO, IMF, IBRD,
NATO, WHO and many others.  You must refer to a current list of officially designated PIOs.
The PIO list can be accessed at  the following web address:
www.opm.gov/employ/internat/LIST.asp

AC   (Assessed Contribution) These are payments of dues and other contributions for which
the U.S. Government is liable to officially designated Public International Organizations (PIOs)
as a result of its membership or other association or agreement with the PIO.  Technically,

Assessed Contributions are not federal assistance, and the use of both the DS 1909 and DS 4012
forms are not required to document the transfers of these payments.  

GRANTS OFFICER REPRESENTATIVE/PROJECT OFFICER  The Grants Officer Representative

(GOR) has technical knowledge of the program and its objectives and will review proposals, budgets and

statements of work submitted by potential grantees.  Authority for the Grants Officer Representative must be

delegated in writing by the Grants Officer and the designation letter must be kept in the DS 4012 file folder.
Per Grants Policy Directive 16, Revision 1, the designation of a Grants Officer Representative is mandatory for

every domestic assistance award, and strongly recommended for every overseas award. For further instructions

on the designation of a Grants Officer Representative, see Grants Policy Directive 16, Revision 1 and for further

information on the roles and responsibilities of the GOR, see Grants Policy Directive 28.


GRANTS OFFICER REPRESENTATIVE/PROGRAM OFFICER  Program Officers are responsible for
multiple projects, and may also be GORs for individual awards.  The Program Officer or Programming Office
and/or Program Management Office, is responsible for the announcement, review and selection of assistance

recipients prior to the award. This person has technical knowledge of the program and its objectives and will

review proposals, budgets and statements of work submitted by potential grantees.  Authority for the Grants

Officer Representative must be delegated in writing by the Grants Officer and the designation letter must be

kept in the DS 4012 file folder. Per Grants Policy Directive 16, Revision 1, the designation of a Grants Officer
Representative is mandatory for every domestic assistance award, and strongly recommended for every

overseas award.   For further instructions on the designation of a Grants Officer Representative, see Grants
Policy Directive 16, Revision 1 and for further information on the roles and responsibilities of the GOR, see

Grants Policy Directive 28.
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PROGRAM OFFICE OR AGENCY The Program Officer or Program Office and/or Program Management

Office, is responsible for the announcement, review and selection of assistance recipients prior to the award. 
Where there is no Program Office/Officer (or equivalent), this role and these following responsibilities become

those of the Grants Officer


STATUTORY AUTHORITY  Check box for one(s) that apply.  Statutory authority for awards resides with

either or both an authorization, such as the Fulbright Hayes Act, and an appropriation, such as the Economic

Support Fund.  Grants Officers should indicate both the authorizing legislation and the appropriation account

that funds the award.  Guidance for determining which authority applies can be found on OPE’s website under
“Grants” / “Grant Authorities”  “Procurement and Grant Authorities List” then “2. Statutes Governing Federal

Assistance at the Department of State”
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SECTION 2:

PRE-AWARD ACTIVITIES


PROGRAM ANNOUNCEMENT Competitive Grants and Cooperative Agreements must be
announced/published.  Grants Policy Directives Nos. 5 and. 27 outline the proper procedures for competing

grants and cooperative agreements. Information relating to posting competitive announcements on Grants.gov is

described in GPD 26.
 
Title and Number should correspond to that noted in above in Summary Information.

PRE-APPLICATION  If a pre award conference was held or other activities which related to providing

instructions to potential applicants, vetting, or pre screening, that information should be noted in this field.  If an

applicant submitted a Statement of Interest in response to a request from the Program Office, post, or Bureau, the

date of submission should be noted.  Otherwise, check “WAS NOT REQUIRED.”

PROPOSAL SUBMISSION INSTRUCTIONS Grants Officers and Program Offices have the option of

providing additional, detailed instructions for applicants submitting proposals.  While Proposal Submission

Instructions are not required for all Department Program Announcements, they can be useful in providing

technical guidance such as acceptable proposal lengths, required certifications and assurances, as well as

instructions on submitting letters of endorsement, resumes of key staff, etc.


PROGRAM BUDGET GUIDELINES Any special instructions or guidelines, or a categorized list of program

budget breakdown, if provided to potential applicants, should be noted in this field and included in the award file.

If this additional information was not provided to applicants, check “WERE NOT PROVIDED.”


UNSUCCESSFUL APPLICATIONS Attach copies of unsuccessful notices, if any.  This is especially

important if there were a number of applicants and similar proposals.


PROPOSAL EVALUATION / BUDGET REVIEW

Note the date and individual(s) name(s) who conducted the evaluation. 

As applicable, check box(es) and attach the Review Criteria/Plan and the Memorandum of Decision.  Include all

documents related to agreements on indirect cost rates between Department and selected applicant(s), including
Negotiated Indirect Cost Rate Agreements.  If no proposal review was completed, check the “WAS NOT

CONDUCTED” box and attach a justification for a sole source selection or other document detailing reasons no
review was made.

SUCCESSFUL APPLICATION / PROPOSAL

After conducting required checks (Excluded Parties List), check these boxes to verify compliance.

Check box and attach Application/Proposal of successful party.

Check box and attach Representations and Certifications provided by the applicant attesting to adherence to

mandated federal regulations [e.g., Drug Free Workplace, EEO, etc.]  required for domestic grants only. 
Statements concerning the absence of conflict of interest should also be included here.

Check box and attach Budget Proposal

NEGOTIATIONS Check applicable box.  If significant negotiations were conducted, a Memorandum of

Negotiations should be attached. If no negotiations were conducted, check the “WERE NOT CONDUCTED”
box.
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DEVIATIONS Check applicable box.  If significant deviations from standard terms and conditions exist, these

should be detailed and attached in the Notice of Award, Bureau/Post/Program Specific Requirements document

under “Deviations.”.

DEPARTMENT APPROVAL Check applicable box.  If Departmental approval was required (See Grants

Policy Directive No. 11), enter date received and attach copy.


CERTIFICATION OF FUNDS AVAILABILITY An authorized Certifying Officer at post or, for

domestically issued grants from the relevant Bureau EX Budget Officer, must certify and sign that funds are
available.  A copy of this certification containing requisite fiscal data, etc. must be attached.  Failure to comply

with this can constitute an Unauthorized Commitment (See Grants Policy Directive No. , Revision 2 ).

NOTICE OF FEDERAL ASSISTANCE AWARD Note the date of notification and attach a copy of the

Notice of Award provided to the successful recipient.  The Notice of Award is comprised of four components: 
DS 1909 form; Award Specifics; Bureau/Program/Post Specifics and the Standard Terms and Conditions (for
either domestic or overseas awards).  Grants Officers may opt to require recipients to download the Standard
Terms and Conditions from the A/OPE/FA website (http://fa.statebuy.state.gov/) rather than sending the
document out with the Notice of Award.  The Bureau/Program/Post Specific Requirements component is an
optional document that includes additional data elements such as pre award cost allowances, waivers for

publications, use of program income, Special Award conditions, and deviations from standard award terms and
conditions.
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SECTION 3:

POST-AWARD ACTIVITIES


SIGNED ORIGINAL FEDERAL ASSISTANCE AGREEMENT Attach a copy, signed by all parties, of the

Grant/Cooperative Agreement.  Signatures are required for Voluntary Contributions but not for Assessed

Contributions.


GRANTS OFFICER REPRESENTATIVE (GOR) DESIGNATION LETTER.  If a GOR has been
designated, attach copy of the Designation Letter.   See Grants Policy Directive No. 16.


AMENDMENTS If the Award is amended at any time, a signed document containing the concurrence of all

parties must be attached.  The use of the DS 1909A cover sheet is required for any and all amendments,
including “no cost extensions” that do not alter the scope of budget of the award in any way.


MONITORING PLAN  All Awards require a monitoring plan to ensure recipient compliance and achievement

of program/project goals and objectives.  Monitoring plans can be brief for smaller, short duration awards, but

lengthy or complex awards must include detailed monitoring plans.  Monitoring plans may include roles and

responsibilities for Grants Officers, Grants Officer Representatives, and Program Officers, all of whom should

understand that site visits, informal monitoring procedures such as phone calls, or mid project assessments may

be required.

REQUESTS FOR ADVANCE OR REIMBURSEMENT Any requests for financial disbursements (and
subsequent payment actions) in accordance with the terms of the Award must be documented.  For overseas
awards, the Standard Form 270 is required for all payments or advances.  Domestically issued awards are

required to use the Payment Management System (PMS) for payments and advances.  Guidance on the use of

the PMS can be found at http://www.dpm.psc.gov/


DISALLOWANCES Full documentation, including rationale for disallowance, must be maintained concerning
any disallowed expenses or requests for financial disbursements.  These could later be subject to the appeals
process on the part of the grantee, so grants management personnel must fully record all of the pertinent facts

and regulations that led to the decision to disallow an expense.  Remember, if costs are questioned by an audit,
this does not automatically mean they must be disallowed.  Auditors only “question” costs; it is the

responsibility of the Grants Officer to make the final determination, as there may be extenuating circumstances

or other information available which would render the costs allowable.

APPEAL DOCUMENTS.  All documents pertaining to an initial Disallowance and subsequent Appeal actions
must be maintained.  Provide a short description on the Summary line for reference.  Grants Policy Directive


No. 9 Revision 1 provides detailed information concerning the appeals process.

CORRESPONDENCE Any significant correspondence or formal memoranda pertaining to the Award should
be maintained in the DS 4012 folder.  Provide a short description on the Summary line for reference.


REPORTS  Financial statements/reports, performance evaluations, site visits, required audits (if any), and
other significant actions should be reported and maintained in the Federal Assistance File Folder. 

SUSPENSION AND TERMINATION DOCUMENTS If the Award is suspended for any reason, complete

documentation must be maintained.  Termination notice and actions must likewise be recorded in writing and

attached in the file.
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SECTION 4:

CLOSE-OUT ACTIVITIES


CLOSE-OUT DOCUMENTS Documentation related to the final Close Out of the Award should be attached

here. Some examples of these are final program and financial reports, letters from the Grants Officer to the

Recipient informing the organization that the grant is officially closed, etc.

 
DISALLOWANCES Full documentation, including rationale for disallowance, must be maintained concerning
any disallowed expenses or requests for financial disbursements.  Remember, these could later be subject to the
appeals process on the part of the recipient, so grants management officers should fully record all of the

pertinent facts and regulations that led to the decision to disallow an expense.


APPEAL DOCUMENTS All documents pertaining to an initial Disallowance and subsequent Appeal actions
must be maintained.  Provide a short description on the Summary line for reference.  Grants Policy Directive


No. 9 provides detailed information concerning the appeals process.

FINANCIAL RECONCILIATIONS Final financial reports and documents pertaining to the closure of the

award obligation should be kept in this section of the file.  Provide a short description on the Summary line for

reference.

PROPERTY DISPOSITION  If any property (government furnished, recipient purchased, real, personal, or
exempted) was acquired during the project period, the Grants Officer is responsible for assigning the disposition
of the property during the close out phase of the Award.  Guidance on the rules and policies relating to property

are outlined in Grants Policy Directive 30.  Provide a short description on the Summary line for reference.


CORRESPONDENCE Any significant correspondence or formal memoranda pertaining to the Close Out

of the Award should be maintained in the Federal Assistance File Folder.  Provide a short description on the
Summary line for reference.

AUDIT REPORTS For single grants or cooperative agreements over $500,000, an annual Single Audit is

required by OMB Circular A 133.  This should include lists of findings and corrective actions plans, if any.  If a

final Audit is required, it should be attached here.  Any other audits related to the Close Out of the Award

should likewise be maintained in the Federal Assistance File folder.  In cases where significant discrepancies or

problems have been identified, all related actions and documentation must be maintained.  In the event of

disallowances and subsequent appeals by the recipient, the ENTIRE Federal Assistance File folder must be kept

until all outstanding issues are resolved.


CONTINUATION SHEET This is “overflow” space for including additional information or reports related to

any of the preceding categories.  Date any attached information and write a succinct Summary, including to

which section the action pertains.

ADDITIONAL REMARKS/COMMENTS  This is space for including additional information, observations,

or comments not already incorporated into other reports or documentation which the Grants Officer wishes to
note in the file.  This may include very short notes contained directly on the page itself, or references to attached
notes or memoranda.
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FILE FOLDER TAB


AWARD NUMBER This is the same as the Award Number in Section 1.  A thirteen character “alpha numeric”

designator assigned to each Award.

RECIPIENT Provide the name of the organization or entity that will receive the Award. 

DATE OF AWARD Enter in this space the day the Award is signed by a U.S. Department of State warranted

Grants Officer.  The Award is in effect when signed and dated by a Grants Officer.

AWARD TITLE Provide the name given to the program or project to distinguish it from others,. The Award

Title can be derived from the Request for Applications, Request for Grant Proposals, and/or the Catalog of

Federal Domestic Assistance, if applicable.


CLOSE-OUT/TERMINATION DATE Completion date of the project or activity.


DESTROY FILE DATE  Enter the date of when the files should be destroyed.  Destruction of files occurs

three years after receipt of final financial report from the grantee.

NOTE: Many types of overseas grants may be exempted from compliance with requirements otherwise mandated by
OMB Administrative Circulars A 102 / A 110 and corresponding OMB Cost Principle Circulars.  Current State Department

Regulations, as codified in 22 CFR 145, allow flexibility in defining a “Recipient” of an award who would otherwise be
subject to all applicable U.S. Federal Law and Regulations pertaining to financial assistance and other public policy. 
According to 22 CFR 145.2 (ee) (2), an entity (individual or organization) receiving an award may be excluded from the
official definition of a Recipient for:

  (i)  Foreign Organizations (governmental or non governmental);
 (ii)  International Organizations (such as agencies of the United Nations); or

(iii)   Organizations whose assistance agreement is for work to be performed outside the United States.

In such cases, A 133 Audits, Representations and Certifications of various types of compliance, etc. may not be

applicable. 

U.S. DEPARTMENT OF STATE - PRODUCED TO HSGAC PSI


NOT FOR PUBLIC RELEASE

U.S. DEPARTMENT OF STATE - PRODUCED TO HSGAC PSI


NOT FOR PUBLIC RELEASE CDP-2015-2-0001683

App. 000311





U.S. DEPARTMENT OF STATE – PRODUCED TO HSGAC ONLY; NOT AUTHORIZED FOR PUBLIC RELEASE 
RESPONSIVE TO PORTMAN/MCCASKILL LETTER REQUEST OF MAY 22, 2015 

U.S. DEPARTMENT OF STATE – PRODUCED TO HSGAC ONLY; NOT AUTHORIZED FOR PUBLIC RELEASE 
RESPONSIVE TO PORTMAN/MCCASKILL LETTER REQUEST OF MAY 22, 2015 

000328

U.
S.
 D
EP
AR
TM
EN
T 
O

AT
E 
– 
PR
OD
UC
ED
 T
O 
HS
GA
C 
O

; 
NO
T 
AU
TH
OR
IZ
ED
 F
OR
 P
UB
LI
C 
RE
LE
AS
E 

RE
SP
ON
SI

O 
PO
RT
MA
N/
MC
CA
SK
IL
L 
LE
TT
ER
 R
EQ
UE
ST
 O
F 
MA
Y 
22
, 
20
15
 

App. 000313



U.S. DEPARTMENT OF STATE – PRODUCED TO HSGAC ONLY; NOT AUTHORIZED FOR PUBLIC RELEASE 
RESPONSIVE TO PORTMAN/MCCASKILL LETTER REQUEST OF MAY 22, 2015 

U.S. DEPARTMENT OF STATE – PRODUCED TO HSGAC ONLY; NOT AUTHORIZED FOR PUBLIC RELEASE 
RESPONSIVE TO PORTMAN/MCCASKILL LETTER REQUEST OF MAY 22, 2015 

000329

U.
S.
 D
EP
AR
TM
EN
T 
O

AT
E 
– 
PR
OD
UC
ED
 T
O 
HS
GA
C 
O

; 
NO
T 
AU
TH
OR
IZ
ED
 F
OR
 P
UB
LI
C 
RE
LE
AS
E 

RE
SP
ON
SI

O 
PO
RT
MA
N/
MC
CA
SK
IL
L 
LE
TT
ER
 R
EQ
UE
ST
 O
F 
MA
Y 
22
, 
20
15
 

App. 000314





U.S. DEPARTMENT OF STATE – PRODUCED TO HSGAC ONLY; NOT AUTHORIZED FOR PUBLIC RELEASE 
RESPONSIVE TO PORTMAN/MCCASKILL LETTER REQUEST OF MAY 22, 2015 

U.S. DEPARTMENT OF STATE – PRODUCED TO HSGAC ONLY; NOT AUTHORIZED FOR PUBLIC RELEASE 
RESPONSIVE TO PORTMAN/MCCASKILL LETTER REQUEST OF MAY 22, 2015 

000331

U.
S.
 D
EP
AR
TM
EN
T 
O

AT
E 
– 
PR
OD
UC
ED
 T
O 
HS
GA
C 
O

; 
NO
T 
AU
TH
OR
IZ
ED
 F
OR
 P
UB
LI
C 
RE
LE
AS
E 

RE
SP
ON
SI

O 
PO
RT
MA
N/
MC
CA
SK
IL
L 
LE
TT
ER
 R
EQ
UE
ST
 O
F 
MA
Y 
22
, 
20
15
 

App. 000316



U.S. DEPARTMENT OF STATE – PRODUCED TO HSGAC ONLY; NOT AUTHORIZED FOR PUBLIC RELEASE 
RESPONSIVE TO PORTMAN/MCCASKILL LETTER REQUEST OF MAY 22, 2015 

U.S. DEPARTMENT OF STATE – PRODUCED TO HSGAC ONLY; NOT AUTHORIZED FOR PUBLIC RELEASE 
RESPONSIVE TO PORTMAN/MCCASKILL LETTER REQUEST OF MAY 22, 2015 

000332

U.
S.
 D
EP
AR
TM
EN
T 
O

AT
E 
– 
PR
OD
UC
ED
 T
O 
HS
GA
C 
O

; 
NO
T 
AU
TH
OR
IZ
ED
 F
OR
 P
UB
LI
C 
RE
LE
AS
E 

RE
SP
ON
SI

O 
PO
RT
MA
N/
MC
CA
SK
IL
L 
LE
TT
ER
 R
EQ
UE
ST
 O
F 
MA
Y 
22
, 
20
15
 

App. 000317





U.S. DEPARTMENT OF STATE – PRODUCED TO HSGAC ONLY; NOT AUTHORIZED FOR PUBLIC RELEASE 
RESPONSIVE TO PORTMAN/MCCASKILL LETTER REQUEST OF MAY 22, 2015 

U.S. DEPARTMENT OF STATE – PRODUCED TO HSGAC ONLY; NOT AUTHORIZED FOR PUBLIC RELEASE 
RESPONSIVE TO PORTMAN/MCCASKILL LETTER REQUEST OF MAY 22, 2015 

000334

U.
S.
 D
EP
AR
TM
EN
T 
O

AT
E 
– 
PR
OD
UC
ED
 T
O 
HS
GA
C 
O

; 
NO
T 
AU
TH
OR
IZ
ED
 F
OR
 P
UB
LI
C 
RE
LE
AS
E 

RE
SP
ON
SI

O 
PO
RT
MA
N/
MC
CA
SK
IL
L 
LE
TT
ER
 R
EQ
UE
ST
 O
F 
MA
Y 
22
, 
20
15
 

App. 000319



Embassy Tel Aviv Monitoring Activities  
One Voice Israel, Grant # SIS70013GR143 

 
Date Purpose/Activity USG Rep Who 

Attended 
Location 

10/15/2013 Meeting with Tal Harris and CEO Laura 
Talinovsky 

GO, GOR U.S. Embassy 

10/28/2013 Financial planning meeting with Laura 
Talinovsky and Leonid Ostrovsky (Financial 
Operations Manager)  

GS, GOR U.S. Embassy 

11/4/2013 Financial meeting, One Voice Israel Office GOR, GS Tel Aviv 
11/6/2013 Meeting to discuss implementation plan and 

evaluation 
GOR, GS U.S. Embassy 

11/6/2013 Event: Debate between MK Stav Shafir and 
Dani Dayan 

GO, GOR, GS Sapir College 

11/22/2013 Event: Launch of One Voice Israel Campus 
Leadership Program 

GO, GOR, GS Tel Aviv 
University 

12/11/2013 Event: Tzipi Livni address to students at Tel 
Aviv University 

GO, GOR, GS Tel Aviv 
University 

12/17/2013 Meeting: Discussion of Benefits of Peace 
w/reps of US Embassy and EU Delegation 

GO, GOR,  
POL Counselor 

Jerusalem 

1/16/2014 Financial meeting, One Voice Israel Office GS Tel Aviv 
1/23/2014 Meeting: Senate Foreign Relations Committee 

Staff met with One Voice Israel Executive 
Director and staff 

Embassy POL 
Officer 

Tel Aviv 

2/14/2014 Event: Observed workshop for One Voice 
activists with political consultants 

GOR Neve Shalom 

2/20/2014 Event: Observed workshop for One Voice 
activists with 270 Solutions 

GOR Tel Aviv 

3/24/2014 Event: Discussion on economic benefits of 
peace  

GO, GOR Tel Aviv 
University 

3/25/2014 Meeting: Advance presentation of “Peace, It 
Also Pays Off” initiative 

GO, GOR, GS U.S. Embassy  

5/13/2014 Meeting with One Voice Israel CEO and staff GO, GOR, GS U.S. Embassy 
7/25/2014 Event: Observed strategic planning meeting of 

One Voice Israel leaders and activists during 
Operation Protective Edge 

GOR, GS Tel Aviv 
University 

8/13/2014 Meeting with new One Voice Israel CEO Polly 
Bronstein 

GO, GS U.S. Embassy 

9/22/2014 Meeting to discuss conference preparation GO, GOR, GS U.S. Embassy 
10/6/2014 Event: One Voice hosted speaker Miri Eisen GOR Tel Aviv 
11/13/2014 Event: Conference on the Economic Benefits of 

Peace 
GO, GOR Tel Aviv 
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1 “53% [of Palestinians] support the two state solution.” PSR Poll conducted with the Konrad Adenauer Stiftung in Ramallah. September 2014.  50% of


Israeli respondents agreed that the time is “right to renew the political negotiations between Israel and the Palestinians.”  IDI Peace Index Poll conducted


by the Guttman Center for Surveys and Tel Aviv University, September 2014.


THE ONEVOICE MOVEMENT FOUNDATION


A THREE-PHASE STRATEGIC PLAN TO ACHIEVE TWO STATES


October 2014


THE ONEVOICE MISSION


The OneVoice Movement (ONEVOICE) was founded in 2002 with the goal of mobilizing popular Palestinian

and Israeli support to encourage their leaders to negotiate a two state solution as the only reasonable and

durable path toward resolving the Arab-Israeli conflict. Our mission is to educate, mobilize, and empower

moderate Israelis and Palestinians to achieve this objective and reduce the influence of extremists who

oppose the objectives of our mission.  It is the only NGO which successfully operates to achieve this

objective on both sides of the Palestinian-Israeli divide. The Foundation maintains offices in Tel Aviv,

Ramallah, New York, London and Washington, D.C.  Due to our many initiatives in the twelve years we

have been operating over 740,000 people worldwide have pledged to support our mission by

volunteering, donating funds, and participating in ONEVOICE activities. Since our founding we have

trained over 10,000 young adults through our award-winning Leadership Program, uniquely working in

parallel in Palestine and Israel.


This past summer’s violence in Gaza, wide-spread destruction, and loss of human life has left deep scars on

both sides. Although more than half of Israelis and Palestinians still express support for a negotiated two-
state solution1, it is increasingly being seen as unattainable. Countering this despair requires us to redouble

our efforts at this crucial time. Prompted by the evaporating support for a two state solution ONEVOICE is

launching this new Strategic Plan for two states.


KEY STRATEGIC GOALS


In order to halt this downward spiral, a bold new strategy is vital. This strategy must deploy best-in-class

organizing skills, cutting edge social media techniques, and a significant new, well-trained and well-
organized network of volunteer activists working in parallel in Israel and Palestine to create a fresh

political dynamic that will reverse this toxic status quo.


The last Israeli elections were the first in Israel’s history to push domestic and social issues front and center

over addressing and resolving conflict. This was due to the combination of economic issues, and

unrelenting, well-financed pressure from settler organizations and their Israeli political patrons dedicated

to expanding settlements and preventing any meaningful compromise.


In Israel, the principle goal of the strategy is to do whatever is possible to make sure that the next Israeli

national election is focused on expeditiously resolving the conflict.  That requires us to focus our energies

on the 1.5 million centrist Israeli voters who historically have held the balance of power in a coalition

government.  Our strategy will enable us to develop the capacity, visibility, organizing skills, and

communications expertise to make sure this key constituency is motivated and effectively mobilized to

place swiftly resolving the Palestinian-Israeli conflict as THE PRINCIPAL ISSUE.  Such change is possible if

the election-determining Israeli center is compelled to act, demanding a renewed focus by the candidates

on this matter.
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Similarly, this summer witnessed new lows in Palestinian support for a two-state solution. Any plan that

seeks to shift the status quo in Israel must be coupled by an ambitious plan in Palestine that prepares the

ground for the compromises necessitated by the two-station solution.


No other NGO has the experience, talent, and reputation to breathe new hope into a negotiated

settlement.  However, given the magnitude of the challenge before us, ONEVOICE is also planning to forge

an ad-hoc coalition of global and regional organizations to join us in this initiative.  An essential element of

Phase 1 is to build the very coalition of like-minded organizations that have traditionally avoided pooling

resources and strategies in the past.  We have commenced this goal already, and ONEVOICE will seek the

support of international and global leaders to help achieve this objective.  Cross-organizational

collaboration and inclusiveness will be our compass!


HOW WILL ONEVOICE ACHIEVE THESE GOALS?


We are pivoting away from our traditional focus on strictly youth-oriented grassroots activities and have

assembled a talented new team of political and communications experts to target those Israeli electoral

districts where the majority of centrist Israelis reside.  Our objective is to identify these Israelis, educate

them on the feasibility of core issue solutions, introduce them to the thousands of moderate Palestinians

via a novel media and communications campaign, and develop campaign-style advocacy calls to action to

enlist their support in opposing the status quo.


In Palestine, with the absence of a foreseeable election, we will undertake initiatives to pressure

Palestinian and Israeli leadership into meaningful negotiations while encouraging them to avoid taking

steps that would impair a negotiated two-state solution. We will target seven “swing” communities

wherein we will restore hope and trust in the two-state solution by loudly opposing violence while working

toward negotiations or future elections. While much of our initiative will be in the West Bank, we intend to

re-open our Gaza office which was forced to close last summer during Operation Protective Edge. With the

Palestinian Authority assuming more administrative control of Gaza, our strategy must take into account

these new realities and the necessity of reintroducing Gaza’s citizens to the value of a two-state solution.


On both sides we will amplify our work with a communications plan that demonstrates to Israelis and

Palestinians the existence of a viable, trustworthy partner.


PHASE I: BUILDING CAPACITY WITH DATA-INFORMED OUTREACH, EDUCATION, & ADVOCACY


We have retained President Obama’s former presidential campaign field organizing staff, 270 Strategies.

Widely credited with revolutionizing grassroots organizing by deploying sophisticated social media

campaigns and voter education programs, 270 Strategies has been quietly working with our Israeli and

Palestinian staff for over a year to lay the groundwork for this new strategy. We have also recruited a team

of Israeli and Palestinian communications and advertising experts, as well as public opinion research talent,

to fine-tune and update our messaging and calls to action. In both Israel and Palestine, we have begun

transforming these campaign techniques to apply to unique Israeli and Palestinian needs – thus ensuring

that the emerging plans are tailored to the political dynamics, realities and cultural sensitivities on the

ground.


Our objective in both Israel and Palestine is to “think nationally; act locally.” Newly-hired Regional

Coordinators are being trained to effectively use their local networks and expertise to undertake targeted

grassroots tactics, enabling them to efficiently reach out to large swathes of people in their communities.

In Israel, we are relying on comprehensive, available data to identify citizens who are receptive to and have

voted for progressive parties and candidates, particularly off-the-shelf data from the Israel Election

Commission geographically establishing political party strengths and weaknesses.
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These moderate citizens from diverse backgrounds and all ages consistently express a desire to resolve

the conflict.  They represent the ideal profile of the type of person most amenable to sustained approach

for ONEVOICE activists who are ready to become assertive advocates for the two-state solution.  We

project the participation of over 20,000 supporters throughout the region in Phases I and II.


Cognizant that we will need to develop effective “calls to action” that will need to be updated and

regularly assessed given the targeted audience, we will be relying on our expanded teams in Israel and

Palestine, along with our coalition partners, to consecutively and strategically roll out these mobilization

efforts.


PHASE II: TARGETED LOCALIZED ORGANIZING & MOBILIZATION WITH CALLS TO ACTION


New grassroots and media campaigns have already been launched around well-timed calls to action under

the initial Phase I goals. Increased capacities under Phase I will allow us to focus our energies into

community/neighborhood areas that statistically contain a majority of centrist Palestinians and Israelis.

Our aim is to hit critical mass (i.e. a sufficient tactical campaign with an adequate volunteer network) by

July 2015.


ONEVOICE Israel will rely on research, demographic data, and carefully crafted media campaigns to
 

recruit over 50 field organizers and a minimum of 3,000 well-trained volunteers. In anticipation of

scheduled 2017 elections (or sooner), these organizers will work with our core staff team in Israel

to unveil the multi-tiered outreach program of education, advocacy, and mobilization under this

new objective.


ONEVOICE Palestine’s staff organizers will engage up to 9,000 volunteer activists in seven
 

communities where locally-focused activities engage greater numbers of people who become

advocates for non-violence and the two-state solution. As we build our cadre of skilled volunteers,

we aim to become the single-largest youth movement in the West Bank, committed to unity, one

flag, and one voice in support of the two-state solution.


PHASE III: MEDIA AND MOBILIZATION


Phase III will be activated in response to the external political realities around which our grassroots

network can help frame the debate and shift public perception ahead of elections in Israel (and in

Palestine, if applicable). In Israel, we will be ready to begin implementing Phase III whether national

elections are held in 2017 or 2016.


In Israel, we will launch a far-reaching paid and earned media education and voter mobilization campaign,

building on Phase II’s outreach to Israelis who pledge to vote for parties who commit to the two-state

solution. This extensive communications and advertising campaign budget would constitute the most

significant advocacy and educational media saturations of its kind ever undertaken in Israel and Palestine.


PLEASE NOTE:  We will not directly support individual candidates or political parties in Israel or in Palestine.


Rather, Phase III will largely be devoted to major communications and advertising initiatives primarily

focused on Israel while including the necessary media and communications efforts in Palestine, in addition

to new media initiatives to reintroduce moderate Palestinians to Israelis.


In Palestine, with the absence of a projected election calendar at this time, we will continue our efforts in

the West Bank, re-open our office in Gaza which we were compelled to close when hostilities commenced,

and mobilize citizens to pressure leaders to urgently seek a two-state solution. This will build additional

capacity, momentum, and strength in anticipation of future elections in Palestine.
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WE NEED YOUR HELP NOW TO MAKE THIS STRATEGY A SUCCESS & RESTORE


HOPE FOR PEACE & SECURITY FOR ISRAELIS AND PALESTINIANS


The need for a bold strategy has never been greater; the adversaries of a just and lasting peace are well

organized and well-funded. We are ready to build on more than a decade of success by expanding our

reach and engaging the majority of Israelis and Palestinians who want peace, but whose voices have been

muted by extremists and leaders who have exacerbated the conflict.


Attached is a more comprehensive overview of our current programming and the following documents:


The projected budget for base operating expenses in 2015; Phases I & II (2015) and the Phase III
1. 
(2016) mobilization and communications budget.


A budget narrative explaining the projected expenditures on each phase of the campaign.
2. 

A list of currently planned interim campaigns and activities in Israel and Palestine during Phase I
3. 
and Phase II.


A fundraising plan for calendar year 2015.
4. 

Please join us and make an investment in a peaceful future for Israelis and Palestinians!  This fall, the Skoll

Crowdrise Challenge offers a special matching gift opportunity that leverages the impact of your

contribution to ONEVOICE. Your important support will fund the crucial efforts of our team who work

tirelessly for two states.


As we help raise the voices of moderate Israelis and Palestinians across the region, we hope you will add

your voice to theirs, joining our Youth Leaders, our dedicated donors, and our leadership.  We would be

pleased to share with you more details about our new strategy.


To make a generous gift to ONEVOICE and stand with us for two secure states, please visit us at

www.onevoicemovement.org


To find out more about ONEVOICE, contact


Elizabeth Levi, Global Director of Development in our New York offices a 


Or


John Lyndon, Executive Director for ONEVOICE Europe in our London offices a 
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2 Without adopting the Strategic Plan, ONEVOICE program and operating expenses are projected in 2015 to be $3,284,032


compared to $7,139,909 if the Strategic Plan were to be fully implemented.


ATTACHMENT #2


STRATEGY PLAN BUDGET NARRATIVE


The budget outlines costs pertaining to the requested funding described in the Strategic Plan and covers

fiscal years 20152 and 2016.


The time period of phases will ultimately be dictated by the elections and is presently projected as follows:


Phases I and II will span calendar year 2015; Phase III has been developed to be implemented over  a

period of eight months leading up to elections in Israel. With the fluidity of the Israeli election cycle, we are

currently not setting a fixed date on implementation but are operating under the assumption that

elections are likely to happen in 2016. This correspondingly holds true for our efforts in Palestine, which are

also dependent on external political circumstances and therefore dictate flexibility.


We project the implementation of Phase I, II & III will require $22,234,556.  Below, is a breakdown of

subtotals of the expenses that will be necessary to successfully implement the three phases of the

Strategy Plan:


A: STAFFING, OPERATING & FUNDRAISING


Strategy Plan Phase I & II Proposed Budget 2015: ………………………………$4,850,692


Strategy Plan Phase III Proposed Budget 2016……………………………..……$4,810,196


SUBTOTAL…..$9,660,888


STAFFING


Base budget staffing expenses for 2015 are predicated on minimal staff expansion from the current 2014

staffing structure. In contrast, the Phase I and Phase II expanded operating budgets takes into account an

exponential growth in staff to allow the organization to achieve its numerical objectives. 100% of staff-time

in all offices will be allocated to this strategy, with a cumulative cost for Phases I, II, and III of $7,926,930.

This line item takes into account both staff salary and fringe benefits.


OPERATING


Operating expenses are assessed on overhead costs across all offices (ONEVOICE US, ONEVOICE Europe,

ONEVOICE Israel, ONEVOICE Palestine, and ONEVOICE Gaza). This comprises line items such as postage

and shipping, transportation, office rent, legal and accounting, insurance, administrative costs, security,

office and digital equipment, media and communications, and utilities. These costs increase proportionally

to the expanded efforts congruent with each of the three phases, with a total cost of $1,329,199.


FUNDRAISING


Sustainability of programming is contingent on the investment in a strong, well-established fundraising

strategy that raises the necessary $22.2 million dollars in funding required to meet the organization’s
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needs. This warrants $404,759 - the total cost for all phases divided amongst fiscal years 2015 and 2016.

Said figure represents just 2% of the overall budget.


Overall, staffing, operating, and fundraising represent 43% of the budget for the total strategy plan coming

in at $9,660,888. This transformational investment ensures not only the capacity of the organization to

deliver this revolutionary approach, but also takes into consideration safeguards that guarantee its

sustainability well after the proposed fiscal years.


B: GRASSROOTS AND MOBILIZATION


Strategy Plan Phase I & II Proposed Budget 2015: ……………………….$1,282,333


Strategy Plan Phase III Proposed Budget 2016: ………………………… $1,636,174


SUBTOTAL……………...$2,918,507


Grassroots and Outreach costs are calculated at an increased rate in programmatic spending. Thanks to

the exponential growth in staff and consulting support described above, ONEVOICE will have the data,

digital, and grassroots backing to engage additional voters as discussed in the breakdown of this three-
phased plan. Outreach tools and materials covered in this section consist of accommodation and venues

for trainings, stationary and materials for activists, AV equipment, documentation of events, branding

materials, and other training and grassroots organizing costs. Emphasis will moreover be placed on

monitoring and evaluation of programming, which will be provided in regular reports available to key

stakeholders on request. Line items in this category constitute 13% of the total budget. Although program

staff salaries would traditionally fall under this purview and therefore account for an increased

percentage, ONEVOICE instead has separated salaries from this heading under the justification that all

staff will focus on the implementation of the proposed strategy and therefore should not be delineated

into programmatic headings. The total cost is $2,918,507.


C. COMMUNICATIONS AND MEDIA


Strategy Plan Phase I & II Proposed Budget 2015:……………………… $1,006,884


Strategy Plan Phase III Proposed Budget 2016: ………………………….$8,648,277


SUBTOTAL………………………$9,655,161


Communications and Media support our grassroots work and are thus an integral piece of the strategy,

chiefly Phase III, and as such constitute 44% of the total budget. Under this heading are line items for

polling and data development in alignment with this strategy’s weight on data-driven work. Data filing,

model updates, national surveys, advertisement testing, focus groups, mailings, as well as advertisements

featured on the various media platforms are all covered under this banner. The aggregate requested

funding for Communications and Media for the entire strategy plan is $9,655,161.
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ATTACHMENT #3


THE ONEVOICE MOVEMENT FOUNDATION


A THREE-PHASE STRATEGIC PLAN TO ACHIEVE TWO STATES


Planned Interim Campaigns and Activities in Israel & Palestine During Phases I and II


ONEVOICE was founded on the belief that a critical mass of Israelis and Palestinians gathering,

campaigning, and organizing toward two-states under one shared banner can end the conflict. At a time

when the viability of peace is being questioned, we must redouble our efforts to organize unpr ecedented

numbers of civilians trained in highly sophisticated and strategic persuasion, outreach, and engagement

activities and tactics and supported by visible communication campaigns that amplify their voices and

ensure that their message will not be ignored by political leaders. In both Israel and Palestine our strategy

will be rolled out in three phases:


Building Capacity and Sophisticated, Data-Informed Outreach, Education, and Advocacy
1. 

Targeted Localized Organizing & Mobilization with Calls to Action
2. 

Media and Mobilization
3. 

Each phase of our strategy will operate in parallel in Israel and Palestine with the actual programming and

messaging determined by our Tel Aviv and Ramallah offices in coordination with the international staff and

tailored to the specific societal and political necessities driving the strategy’s goals and objective. Several

of these programs are already underway.


In Israel, where our priority is capacity building, the Change Starts at the Bar campaign engages young

Israeli professionals at popular bars and cafes, encouraging them to join and become active volunteers in

our mission. Over the next 18 months ONEVOICE Israel will hold 38 programs with audiences averaging 30+

people who will come to hear a nationally prominent supporter of ONEVOICE. Speakers such as Justice

Minister Tzipi Livni, former Shin Bet Commander Yuval Diskin, or journalist/author Akiva Eldar will discuss

practical ways that citizens can take to help build two states. Each event is designed to overcome the

apathy and cynicism that often greets efforts to engage these tough political issues, with an informal,

interactive format and sophisticated social media integration effort to demonstrate that attendees can

have an impact.


Meanwhile, staff will train volunteers to hold events in their own homes - what we call "house parties.”

House parties will introduce the host's own network of friends and family to ONEVOICE and sign them up

for volunteer leadership rooted within their social circle. The program is designed to organically scale-up

with each primary beneficiary potentially engaging and signing up many more secondary beneficiaries. If

fully funded, these programs, coupled with our campus activism, have the potential to recruit over 50,000

supporters.


As our regional coordinators are busy organizing at the local level, our staff in Tel Aviv is preparing for the

national launch of the Strategy Plan at a major Israeli conference which will be held on November 13.

people from across Israel will gather in Tel Aviv for to discuss ending the conflict with senior politicians,

policy leaders, and diplomats under the banner “Peace it Also Pays.” The event will also inaugurate our
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effort to build a cooperative, sustainable coalition of Israeli organizations to work together to develop

broader consensus and support for the new plan.


In Palestine we know that in order to change the reality on the ground we must engage in meaningful

grassroots activities. In that context, our mission cannot be to simply build capacity; we must also break

taboos and further a progressive agenda.


The two clear areas where we can do this are by unambiguous advocacy for the two-state solution and the

promotion of nonviolence as a means to ending the occupation.


With your help, ONEVOICE Palestine plans to launch its “United Toward Independence” campaign in

January 2015 to empower and train young Palestinian activists to spearhead a grassroots organizing

network across the West Bank. This multi-tiered initiative will cultivate 14 elite Leaders to be grassroots

organizing leaders of seven targeted communities in the West Bank. Each leader will be responsible for

recruiting and training 25 additional activists who will then work within their communities to recruit 50

new supporters. With the right resources, ONEVOICE Palestine will train 350 new advocates in 2015 who

will form the base of a strong grassroots network ready to mobilize on a national level in support of

nonviolence and the two-state solution.


In preparation for the strategy's hard launch in January, ONEVOICE Palestine is continuing to engage

young Palestinians on some of the most contentious issues on the ground. Our Siaseh Cafes have already

reached over 1,000 young Palestinians across the West Bank. The café- based gatherings affords young

people a safe space free from elders and self-appointed national spokespeople where they can hold full

and frank discussions of Palestinian political issues and the need for a strategy that delivers two-states.


ONEVOICE Palestine has already launched its “This Land is Ours” campaign, which aims to combat

pervasive hopelessness and eroding faith in the two-state solution. The campaign’s message to

Palestinians is that they have a role to play in ending the conflict despite the occupation. ONEVOICE

Palestine is engaging with those most affected by the continuing settlement expansion by gathering

hundreds of supporters to participate in meaningful activities such as peaceful demonstrations, olive

harvesting, and tree planting, demonstrating to Palestinians that even the smallest action can have an

impact.


These initial capacity-building campaigns are low-cost and will help us reach our target of reaching and

signing up 9,000 Palestinians to our vision of nonviolence and two states for two peoples by the end of

2015.


In Israel and Palestine each program and activity is directly tied to our guiding strategic goals: to mobilize

1.5 million centrist voters in Israel and build deep-rooted networks in seven communities in Palestine. To hit

critical mass, build momentum, and affect real change though these programs, campaigns and activities

must be scaled up.
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To: Samer Makhlou 

Cc: , ; Buangan, Richard 

From: Leslie, Rachel D

Sent: Thur 6/4/2015 6:39:53 AM

Importance: Normal

Subject: One Voice Palestine -- Final Report

MAIL_RECEIVED: Thur 6/4/2015 6:39:00 AM


Dear Samer,


Greetings!  I hope this message finds you well.  I recently returned after being away from post for


several months on maternity leave, and am following up on a number of outstanding issues.  One


of these is the cooperative agreement with One Voice Palestine.


I reviewed the program narrative dated January 30, 2015 and the activities therein.


Unfortunately, the Consulate General will be unable to reimburse One Voice Palestine for work


conducted during the final quarter of the project.  As noted in the language of the cooperative


agreement, signed by One Voice Palestine (OVP) on September 27, 2013, the American


Consulate General will have substantial involvement in the project, including consulting on and


approving youth initiatives, and providing recommendations and guidance on


influencers/speakers who will be part of the town hall meetings, roundtable discussions, or other


events.


The most recent correspondence in our files with OVP regarding activities and initiatives under


the auspices of the cooperative agreement is from July 9, 2014 (see attached), which outlines the


Ramadan activities that OVP would be conducting in July.  We have no record that OVP


communicated its activities for fourth quarter (e.g. August 1, 2014 to November 1, 2014), nor


were PD staff invited to attend any of the activities for monitoring purposes.  Per notes from our


in-person meeting at the new OVP office on July 8, 2014, the specific activities that were


mentioned were three town hall meetings and four “politics cafes” that were to take place in July


(during Ramadan).  Beyond July, we have no indication that OVP provided times, dates, or


substantive details of its planned activities under the cooperative agreement for fourth quarter,


nor sought approval from the Consulate General.


The Consulate General did not consent to the activities and initiatives outlined in the final


narrative report under the auspices of the cooperative agreement, and thus these events are not


reimbursable.
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Please confirm receipt of this e-mail, and please let me know if you have any questions.


Many thanks,


Rachel


Rachel D. Leslie


Cultural Affairs Officer | American Consulate General in Jerusalem











This email is unclassified based on definitions provided in E.O. 12958.


This email is UNCLASSIFIED.
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Current totals
# of events # of individuals

Youth Leadership Training:

YL skills training 10 250
Joint IEP training 0 0
National coordinators meeting 16 0
Individual YL training 0 0

Totals: 26 250

Citizen Negotiations:

Town Hall Meeting 27 1668
Joint event 0 0
Chapter meeting 33 269
Round tables 0

Totals: 60 1937

Campaign Activities:
Demonstration 75
Recruitment event 75 128

Totals: 84 203

Other:

Participation in conferences\demonstrations 4 22
Meeting internati l isitors 0 0
Meeting MKs 0 0
New recruits Sout N/A 262
New r cruits m N/A 108
New r ru ts Cen re N/A 434
N  re  orth

4 284

ND TOTALS: 174 2674
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DATA ELEMENTS: 

 

1. Award Number: SIS70013GR143 

 

2. Amount of Award:  $ 233,500 
 

3. Purpose/Scope of Award: The grant will defray the costs of a multifaceted 

campaign by OneVoice Israel that will engage Israelis and mobilize them to 

actively support the resumption of peace negotiations and a two-state solution 

to the Palestinian-Israeli conflict. The campaign will last for a total of nine 

months, from October 15, 2013 to July 15, 2014, regardless of the outcome of 

the negotiations that began at the end of July 2013. The campaign will proceed 

on three parallel tracks. (1) A combination of public relations, advertising, and 

social media; (2) A cogent, scalable, and highly visible grassroots campaign; 

and (3) through seeding in of elite influencers and respected voices that can 

reinforce the message and momentum produced by the grassroots and media 

work. The grant will specifically fund campaign outreach, training for 

volunteers, campus organizers, and social media platforms and efforts to engage 

elite opinion makers to advocate for a two-state solution. 

Duration: September 23, 2013 – November 30, 2014.  

 

Goals: The grant promotes MSRP Goal #2 – Ending the Arab-Israeli Conflict.  

 

4. Grants Officer Contact Information:  

Michele Dastin-Van Rijn 

Cultural Affairs Officer 

U.S. Embassy in Tel Aviv 

 

 

 

 

5. Payment Method: EFT USD – SF 270 ATTACHED 

The Standard Form 270 Request for Advance or Reimbursement Payments may 

be requested in the amounts required by the recipient to carry out the purpose of 

U.S. Department of State 

Award Specifics  
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this award.  The SF-270 must be certified by the appropriate person, numbered 

consecutively and identified for the period which payment is claimed.  Each 

payment must be the amount of expenditures anticipated or actually incurred 

during the requested period less any unexpended funds remaining from prior 

payments.  This information must be reflected on the Standard Form 270 

submitted for payment. When submitting a request for payment use the address 

provided on the DS-1909.  Requests for payments must be submitted in 

sufficient time to allow at least fourteen (l4) working days for processing. 

 

6. Post Award Compliance: 

 

Department Of State Standard Terms and Conditions for Federal Assistance 

Awards are incorporated by reference and made part of this Notice of Award.  

Electronic copies containing the complete text are available at: 

http://fa.statebuy.state.gov, under Resources select Terms and Conditions to 

access the overseas terms and conditions applicable to the Recipient. 

 

The Recipient and any sub-recipient, in addition to the assurances and 

certifications made part of the Notice of Award, must comply with all 

applicable terms and conditions during the project period.   

 

7. Authorized Budget  

 
Budget Summary:  See next page 
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ONEVOICE ISRAEL CAMPAIGN

Description
OneVoice 

Israel Federal
GRASSROOTS CAMPAIGN

1. Personnel $97,610.00 105,540$      

(a) Program Manager 9 months  $3,000/month 22,460$      4,540$        

(b) Regional Coordinators 

Northern Regional Coordinator 9 months  $1,000/month - 9,000$        

Southern Regional Coordinator 9 months  $1,000/month - 9,000$        

Central Regional Coordinator 9 months  $1,000/month - 9,000$        

Jerusalem Regional Coordinator 9 months  $1,000/month - 9,000$        

(c) Canvassing Team - stipends 9 months  $4,000/month - 36,000$      

(d) Admin/Data Entry Support  (LOE .35) 9 months  $1,000/month 9,000$        

(e) Grassroots Organizing Consultant one time fee at $20,000 20,000$      

(f) PR & Advertising Project Manager (LOE .60) 9 months  $1,800/month 16,200$      -

(g) Admin/Data Entry Support  (LOE .35) 9 months  $1,000/month 9,000$        -

(h) PR Firm/Consultants 9 months  $3,500/month 31,500$      -

(i) Social Media Project Manager (LOE .40) 9 months  $1,200/month 10,800$      

(j) Admin/Data Analyst (LOE .30) 9 months  $850/month 7,650$        

2. Fringe Benefits $5,238.00 12,960$      
Fringe Benefits at 12% for all personnel 9 months  $2,022/month 5,238$        12,960$      

3. Travel - 6,750$        
Transportation 9 months  $750/month - 6,750$        

4. Equipment $0.00 58,500$       

Communications - Cell Phones, Data Usage 9 months  $500/month - 4,500$        

Accommodations & Participant Support Cost 9 months  $1,500/month - 13,500$      

A/V Tools 9 months  $1,000/month - 9,000$        

Documentation 9 months  $1,000/month - 9,000$        

Branded Materials - Hats, T-shirts, Pins, etc… 9 months  $1,000/month - 9,000$        

Printed Materials: brochures, banners, handouts 9 months  $1,500/month - 13,500$      

5. Supplies

6. Contractual

$303,750.00 49,750$       

Monitoring & Evaluation 9 months  $1,222/month 11,000$      

Trainings & Briefings 9 months  $750/month 6,750$        

Advertisement

Radio Spots 9 months  $3,500/month 31,500$      

Newspaper Ads 9 months  $6,500/month 58,500$      

Web Banner Ads 9 months  $7,500/month 67,500$      

Billboards, Public Banners 9 months  $6,000/month 112,500$    

Viral Video Production

Filming 3 short videos  $2,500/film 7,500$        

Edi i 3 h  id   $2 000/ il 6 000$        

            

            

           

 

          

           

 

    
                                                               

 
    

     

  

7. Construction

8. Other Direct Costs
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8.   Reporting and Monitoring:  

 

The Recipient is required to submit quarterly narrative and financial reports 

(SF-270 and SF-425) 30 days after the calendar year quarter (December 31
st, 

2013, March 31
st
, 2014, June 30

th 
2014 and September 30

th 
2014).   

   

Request for Advance or Reimbursement Form and Federal Financial 

Report (SF-270 and SF 425) can be found at OMB’s website: 

http://www.whitehouse.gov/omb/grants forms/ 

 

A final certified financial report and narrative report must be submitted to 

the Grants or Principal Officer within 90 days after the award period end 

date.  

Web Banner Ads 9 months  $7,500/month 67,500$      

Billboards, Public Banners 9 months  $6,000/month 112,500$    

Viral Video Production

Filming 3 short videos  $2,500/film 7,500$        

Editing 3 short videos  $2,000/film 6,000$        

Seeding & Distribution 3 short videos  $4,500/film 13,500$      

Mini-Site

Design one time fee at $8,500 - 8,500$        

Hosting 9 months  $750 - 6,750$        

Facebook Application

Design one time fee at $10,000 - 10,000$      

Social Media Ads 9 months  $1,500 - 13,500$      

$640, 098

11. Total Costs (lines 9-10)
640,098$                                                               $406,598.00 $233,500.00

12. Cost-Sharing
OVI Total Cost Share: $406,598

9. Total Direct Costs (lines 1-8)

10. Indirect Costs
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A DOS Notice of Award consists of the following four components: 

 

 DS-1909 Federal Assistance Award Coversheet – mandatory for all DOS 

Awards 

 Award Specifics 

 Bureau/Program Specifics (below) 

 Standard Terms and Conditions (available either on-line or printed from the 

A/OPE/FA website http://fa.statebuy.state.gov) 

 

 

DATA ELEMENTS: 

 

1. Substantial Involvement : NA 

 

2. Pre-Award Costs : NA 

 

3. Program Income : NA 

 

4. Cost-Sharing: $406,598 

 

It is understood and agreed that the Recipient must provide the minimum 

amount of cost sharing as stipulated in the Recipient's budget approved by the 

Grants Officer.  Cost sharing may be in the form of allowable direct or indirect 

costs.  The Recipient must maintain written records to support all allowable 

costs which are claimed as being its contribution to cost participation, as well as 

costs to be paid by the Federal Government.  Such records are subject to audit.  

The basis for determining the value of cash and in-kind contributions must be in 

accordance with 22 CFR 145 (OMB Circular A-110 (Revised), Subpart C. 

Section 23 Cost Sharing and Matching).  In the event the Recipient does not 

provide the minimum amount of cost sharing as stipulated in the Recipient's 

approved budget, the DOS's contribution will be reduced in proportion to the 

Recipient's contribution. 

 

 

U.S. Department of State 

Post/Program Specific   
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5. Sub-recipients: NA 

 

6. Waiver of the Acknowledgement of DOS or USG involvement: NA 

 

7. Waiver of the Publications for Professional Audiences:  NA 

 

8. Additional Bureau Specific Requirements:  

 

A. Grants Officer Representative (GOR) 

 

The Grants Officer’s Representative (GOR) for this award will be Eitan 

Schiffman, Cultural Affairs Specialist.  The GOR is responsible for 

coordinating the programmatic, technical, and/or scientific aspects of this 

award.  Any correspondence related to programmatic issues should be directed 

to the following address: 

 

 

Cultural Affairs Specialist 

U.S. Embassy in Tel Aviv 

Email:  

  

  

 

 

B. Grants Specialist Contact Information 

 

A Grants Specialist has been designated to handle all business and fiscal 

matters pertaining to this grant.  Contact the Grants Specialist for all fiscal and 

business matters, including budget changes, etc.  The Grants Specialist’s name, 

address, and telephone number are: 

 

U.S. Embassy in Tel Aviv 

Email:    
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C. Recipient Contact Information 

 

The Recipient Administrator and Signatory to be contacted in regard to this 

Agreement’s Terms and Conditions is:   

 

Name: Ms. Laura Talinovsky 

Title: Executive Director 

ORG: One Voice Israel 

 

 

 

D. Reporting Requirements:   

 

Grantees are required to send all quarterly narrative and financial reports to 

GOR,  – . 

 

Grantees are required to submit program reports and financial reports on a 

quarterly basis.  Reports must be submitted no more than 30 days following the 

end of each calendar year quarter (December 31
st
, March 31st, June 30

th
 and 

September 30th).  The Federal Financial Report (SF-425) is the required form 

for the financial reports.   

Progress Reports, should be compiled according to the objectives/goals of the 

project as outlined in the proposal, Monitoring and Evaluation Plan, and the 

statement of work provided in the grant.  For each objective/goal, reports 

should include: 

 significant activities of the period and how the activities reflect progress 

toward achieving goals/objectives, including how activities are meeting 

benchmarks/targets as set in the M&E plan; 

 evaluation of progress on goals/objectives with supporting quantitative data 

and qualitative narratives, in accordance to the output and outcome indicators;  

 any tangible impact or success from the program, when possible; 

 any problems/challenges in implementing the program and a corrective 

action plan; 

 Supporting documentation or products related to the project activities (such 

as articles, meeting lists and agendas, manuals, etc.). 

 

Reports should also include an update on expenditures during the quarter.   

 

Quarterly progress reports should also reflect the grantee’s continued focus on 

measuring the project’s impact on the overarching goals or problems the project 
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set out to address.  An assessment of the overall project impact, as appropriate, 

should be included in each quarterly project report.  

 

Grantees that are receiving multiple grants must submit a separate set of reports 

for each grant. 

 

A final SF-425 financial report shall be submitted within 90 days after the 

expiration date of the grant award. A final summary report is due 90 days after 

the grant expires.  Embassy Tel Aviv-PAO encourages grantees to include an 

in-depth impact assessment and/or project evaluation in the final project 

summary report.  The project summary should include quantitative and 

qualitative data relating to the project’s goals and objectives, project outputs 

and overall project impact. 

 

E. Payment Schedule:   
 

Payments are to be disbursed on a calendar year quarterly basis. 

 

F.  Audit Report:   
 

The recipient must submit a copy of the annual organizational audit report. 

 

A final certified audit report for the project must be completed and submitted 

not later than 90 days after the completion of the program.  

 

9. Special Award Conditions: NA 

 

10.  Deviations: NA 
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